VILLAGE OF PALATINE
PALATINE VILLAGE HALL - COUNCIL CHAMBERS 200 E. WOOD STREET

PALATINE, IL 60067-5339 — (847) 359-9050
http://www.palatine.il.us

PLANNING AND ZONING COMMISSION
AGENDA e DECEMBER 10, 2024

Village Hall - Council Chambers Regular Meeting 7:00 PM

. CALL TO ORDER
[I. MEETING MINUTES

1. Planning and Zoning Commission - Regular Meeting - Nov 26, 2024 7:00 PM
[ll. PUBLIC HEARING

1. 235 W. Northwest Highway
Special Use to permit a package liquor and tobacco store.

IV. COMMUNICATIONS

V. ADJOURMENT
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H\LATINE VILLAGE OF PALATINE
VILLAGE HALL - COUNCIL CHAMBERS 200 E. WOOD STREET
PALATINE, IL 60067-5339 — (847) 359-9050
http://www.palatine.il.us

PLANNING AND ZONING COMMISSION
MINUTES e NOVEMBER 26, 2024

Village Hall - Council Chambers Regular Meeting 7:00 PM

. CALL TO ORDER

Attendee Name Title Status Arrived
Patrick Noonan Commissioner Present
Cindy Roth-Wurster Commissioner Present
Eric Friedman Vice Chairperson Present
Jan Wood Chairperson Present
Rodney Bettenhausen Commissioner Present
Robert Kolososki Commissioner Absent
Kevin Cavanaugh Commissioner Absent
Stephen Fedota Commissioner Present
Tim Schubert Commissioner Present

[I. MEETING MINUTES

1. Planning and Zoning Commission - Regular Meeting - Nov 12, 2024 7:00 PM -

Accepted
RESULT: ACCEPTED [UNANIMOUS]
MOVER: Eric Friedman, Vice Chairperson
SECONDER: Patrick Noonan, Commissioner
AYES: Noonan, Roth-Wurster, Friedman, Wood, Bettenhausen, Fedota, Schubert
ABSENT: Kolososki, Cavanaugh
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Minutes Planning and Zoning Commission November 26, 2024

Ill. PUBLIC HEARING

1. 1101 S. Smith Street - Withdrawn

It was determined that the Petitioner's site plan and subsequent setback request
was incorrectly measured. Consequently, a new notice and mailing notification
will be required for consideration at a future Planning and Zoning Commission
meeting.

RESULT: WITHDRAWN
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Minutes Planning and Zoning Commission November 26, 2024

2. 249 E. Palatine Road - Withdrawn

The Petitioner has updated the site plan, increasing the lot coverage to 80%,
compared to the 78% indicated in the notice. As a result, a new notice and
mailing notification will be required for consideration at a future Planning and
Zoning Commission meeting

RESULT: WITHDRAWN
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Minutes Planning and Zoning Commission November 26, 2024

3. 1185 E. Dundee Road - Recommend To Approve
SU-000128-2024 - 1185 E Dundee Rd

Notice was published in the Journal & Topics on October 24th, 2024 and mailed
to the owners of the surrounding properties.

Petitioner's Exhibits:

Special Use Application

Proof of Ownership

Plat of Survey

Floor Plan

Revised Business Plan 11-18-24

Initial Business Plan Submitted on 10-16-24
Public Notice

Background:

Ms. Bremanis provides background and states the subject property is zoned
Planned Development (#0-132-85), and is within the Park Place/Wal-Mart
Subdivision. The previous occupant of the 1,200 square foot subject tenant
space was Marie’'s Fit Club, which operated as a Zumba/dance studio. The
shopping center is located near the southwest corner of the intersection of E.
Dundee Rd and N. Baldwin Rd. The shopping center is attached and directly
north of the Goodwill. Other uses in the shopping center include Wing Stop,
Spring Salon, Subway, and Bright Dental.

The Petitioner is proposing to open an event hall/banquet facility at the subject
property that would provide a space for clientele to host events. No food or
beverage will be offered by the facility operator. The space will include tables and
chairs, with the option for clients to provide their own food and non-alcoholic
beverages. The Petitioner is requesting a Special Use to permit a banquet facility
at the subject property.

Sworn in petitioner:

Carmelo Martinez — 1185 E Dundee — Palatine, IL - Petitioner

Juan Raez — 5550 Astor Ln — Rolling Meadows, IL- Son of Petitioner

Cory Bruce — 27 N Green St — Chicago, IL — Property Owner

Mr. Martinez explains that he currently operates Spring Salon in this strip mall
and is interested in opening a small banquet facility in the vacant space next
door. He shares that many of his salon customers and friends have expressed a
need for a small venue with tables and chairs for gatherings, such as birthday
parties and special occasions.

Mr. Bruce states that he has a positive working relationship with Mr. Martinez and
regards him as a responsible business owner. He provides additional details
about the proposed facility, which could accommodate 40-45 people, offering
tables and chairs for use. The facility’s concept is unique, as it would only provide
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Minutes Planning and Zoning Commission November 26, 2024

the venue, while customers would bring their own food and beverages. Alcoholic
beverages would not be permitted.

Customers would also have the option to bring devices such as iPads or phones,
and the facility would supply a speaker for music. However, DJs and live music
would not be allowed. Proposed business hours are Monday through Sunday,
8:00 AM to 11:00 PM. Typical events would include children's birthday parties,
anniversaries, and other small gatherings.

Mr. Bruce expresses confidence that the banquet facility would be a valuable
addition to the strip mall and does not foresee any issues with surrounding
businesses. He mentions that the salon currently operates with a security system
featuring eight cameras, and a similar system would be installed in the new
facility. Additionally, Mr. Martinez plans to have staff on-site to oversee events
and ensure the facility is monitored. He intends to hire event planners and
managers for this purpose.

Chairman Wood notes that the space is relatively small, approximately 1,200
square feet, and questions how it could accommodate 45 people. She also
inquires about how the facility would monitor and enforce the no-alcohol policy.
Mr. Martinez explains that 45 is the maximum capacity, but he expects most
parties to host fewer than 40 guests. Addressing the alcohol concern, he states
that since his salon is located next door, he would be able to monitor the events
personally and shut down any party if the no-alcohol policy is violated.
Additionally, he mentions that on-site staff would also be responsible for
enforcement.

Chairman Wood further asks how the no-alcohol policy would be communicated
and enforced.

Mr. Martinez responds that there would be a clear agreement with the customer,
explicitly stating the no-alcohol policy.

Chairman Wood then inquires about staffing for events.

Mr. Martinez reiterates that he would personally be on-site along with staff
members. He plans to have four staff members present during events to oversee
operations and ensure compliance.

Chairman Wood asks staff about health department requirements for homemade
food.

Ms. Bremanis states that homemade food is permitted for private events.

Commissioner Friedman seeks clarification on business ownership. He asks if
Mr. Martinez is the leaseholder, has a contract, and whether he plans to work
with a third party to find event clients.

Mr. Martinez confirms that he is the owner and plans to promote his business on
social media.

Chairman Wood notes that Mr. Martinez already has a customer base through
his salon, and Mr. Martinez adds that his customers have expressed a demand
for this type of venue.

Commissioner Schubert inquires about the duration of party events.

Mr. Martinez states that event lengths will be determined at the time of booking.
Commissioner Schubert follows up, asking how many events Mr. Martinez
anticipates booking per week.

Mr. Martinez hopes to host at least five events weekly.
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Minutes Planning and Zoning Commission November 26, 2024

Chairman Wood reiterates her concern about the limited space and asks how
guests will socialize or dance.

Mr. Martinez explains that in Mexican culture, tables and chairs are typically
moved to one side to create a space for dancing.

Commissioner Bettenhausen asks about the type of flooring in the space,
whether customers will be responsible for cleanup, and if cleaning supplies will
be provided.

Mr. Bruce states that the venue features ceramic tile and carpet. Cleaning
supplies will be provided for customer use after events.

Commissioner Schubert asks how garbage will be removed.
Mr. Martinez explains that garbage will be carried out through the front door to
the shared dumpster at the rear of the building since there is no back door.

Commissioner Friedman asks if the same garbage removal arrangement applies
to the salon.
Mr. Martinez confirms that it does.

Commissioner Fedota asks if the dumpster is shared with other businesses.

Mr. Bruce confirms it is and explains that, as the owner, he schedules garbage
service several times per week as needed.

Chairman Wood asks if Mr. Martinez has discussed the no-alcohol policy with his
salon customers.

Mr. Martinez states that he has discussed the no-alcohol policy with his
customers. He reiterates his commitment to adhering to the village’s rules and
being clear with customers about the policies. If any rules are broken, the party
will be shut down. He assures that overcrowding and alcohol will not be
permitted.

Commissioner Bettenhausen asks about the pricing packages outlined in the
business plan, specifically the Basic, Premium, and Deluxe options.

Mr. Martinez clarifies that there will not be different plans; pricing will be uniform
for all parties.

Commissioner Bettenhausen inquires about the food counter shown on the as-
built drawing and asks if it is a fixed installation.

Mr. Bruce explains that the food counter is modular and can be moved or
relocated to create additional space if needed.

Chairman Wood notes that the prior business in the space was a Zumba studio
and asks if music ever caused issues during that time.

Mr. Martinez states there were no issues, and Mr. Bruce adds that there were no
complaints from surrounding businesses regarding loud music from the Zumba
studio.

Commissioner Fedota asks about the type of music allowed and whether there
would be a noticeable difference between using a loudspeaker or a DJ.
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Mr. Martinez clarifies that he will provide speakers with a maximum output of 800
watts.

Commissioner Fedota then asks whether the food for events will be catered or
homemade.

Mr. Martinez confirms that the food will be homemade and brought in by the
customers.

Ms. Bremanis provides additional information regarding parking, stating that
there is ample parking available and the request does not require a parking
variation. She also confirms that no food will be prepared on-site, and the space
will not have freezers or stoves.

Commissioner Noonan asks if sternos would be allowed to keep food warm.

Ms. Bremanis responds that Fire Prevention would provide guidance on what
would be permitted.

Commissioner Schubert inquires if the same rules would apply to crockpots.

Ms. Bremanis states that such details would need to be addressed if the proposal
moves forward for approval.

Chairman Wood emphasizes that food-related issues would need to be resolved.
Commissioner Friedman asks if the approval process would need to be revisited
should any changes to food preparation, such as the addition of refrigerators or
stoves, occur.

Ms. Bremanis confirms that it would, but notes that beverage coolers, like those
commonly found in small businesses, could typically be added without a food
permit.

Commissioner Roth-Wurster asks if there are any nearby residential properties
that could be affected by noise levels from the business.

Ms. Bremanis refers to a site map, pointing out that any residential properties are
located a significant distance from the proposed business. She also confirms
there is no back door at the facility.

Commissioner Friedman questions whether staff's conditions would need to be
revised to reflect any changes to the business plan.

Ms. Bremanis states that the business plan changes would not impact the stated
conditions. She also confirms that there will be security monitoring with three
staff members dedicated to security.

Commissioner Fedota asks whether security monitoring will be conducted on-site
or off-site.

Mr. Martinez explains that security will operate from an office at the back of the
building, with personnel stationed at the front door and within the facility.
Additional monitoring will occur from his neighboring business.

Commissioner Bettenhausen asks for confirmation about the absence of a back
door.

Ms. Bremanis reiterates that there is no back door.

Commissioner Friedman notes that Fire Prevention would determine the
maximum occupancy, as this could necessitate a second egress. He observes
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Minutes Planning and Zoning Commission November 26, 2024

that based on the site plan, which includes eight tables with six chairs per table,
along with four staff members, the occupancy would exceed the maximum limit
and require a second egress.

STAFF RECOMMENDATION:

The Petitioner is proposing to open a rental event space available, which offers a
space with only tables and chairs. The proposed operations plan for the
event/banquet hall business is not typical for these types of uses and has
generated Staff concerns through the review process. Such typical uses
generally provide food and services through the event space, rather than having
it provided by the party renting the space. While this may not be a specific code
requirement, the proposed operational circumstances and some of the business
plan information place some of the use responsibilities (providing all of the food
and beverage, cleaning up after the event, and addressing matters during the
use of the space) upon the entity renting the space.

Staff and the Village’s Police Department have concerns with the hours of
operation and events through 2 AM. From the Village’s experience, later evening
hours have the potential for parties to include alcohol and disruption,
notwithstanding the Petitioner’s indication of providing security personnel and
video camera monitoring. Even as the business plan indicates security personnel
would be on-site, having a space with the potential for large gatherings could
provide an opportunity for parties to not use the space and its restrictions, which
could also lead to negative impacts on the surrounding properties/businesses.
Staff thoroughly discussed these concerns with the Petitioner throughout the
process and also recommended engaging a security partner to further vet and
review the operational functionality of the security protocols with the police
department.

Therefore, Staff recommends denial of the proposed Special Use. If the Planning
and Zoning Commission decide to recommend approval of the proposed Special
Use, Staff recommends the following conditions:

1. The Special Use shall substantially conform to the business plan and floor plan
submitted by the Petitioner, Carmelo Jimenez Martinez, except as such plans
may be changed to conform to the Village’s Codes and Ordinances.

2. Security shall be provided until 11 PM (Monday-Sunday) or 30 minutes after
closing, whichever is later. Prior to the first event, the Petitioner and Staff will
schedule a meeting with the Police Department to coordinate the proposed
security plan information and services for the banquet hall. The provided security
and should be coordinated with the Police Department and shall be provided for
the banquet facility, as well as the shopping center during these times of
operation.

3. The facility shall be permitted to hold events such as weddings, baptisms,
cotillions, quinceaferas, social club events, reunions, family events, funeral
luncheons, scheduled events or cultural events supporting a non-profit, religious
or community organization, or similar events. All of these events shall not include
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Minutes Planning and Zoning Commission November 26, 2024

any alcohol.

4. Village Staff shall conduct a 6-month review of the operations, parking, and traffic
after the petitioner receives a certificate of occupancy. Pending the Petitioner’s
event hall business operations, if determined to be necessary by the Staff review,
an additional review will take place before the Village Council. If the additional
review by Village Council is necessary, the Village Council reserves the right to
impose any additional conditions on the Special Use without further public
hearing, at such time of the 6-month review. Northing shall preclude the Village
from any other enforcement and/or compliance actions afforded under the Code
of Ordinances.

Chairman Wood questions the level of security provided for smaller meetings
compared to larger parties.

Ms. Bremanis responds that different types of bookings may require distinct
security measures.

Commissioner Friedman suggests adding a condition to ensure customers
understand the rules, either through a signed contract or prominently displayed
signage in the venue, clarifying the rules and penalties.

Ms. Bremanis states that this can be a recommendation.

Commissioner Fedota recommends meeting with the Crime Prevention Unit to
address any additional concerns.

Chairman Wood observes that this type of business could be compared to party
rentals at park districts or clubhouse events, where customers bring their own
food and decorations.

Mr. Martinez mentions that he had an informal conversation with the police
department, and they did not express any concerns.

Ms. Bremanis concludes by stating that staff's recommendation remains
unchanged and that final approval will be up to the Village Council.

There were no further questions. The public hearing was closed.

Commissioner Fedota Made a motion to approve subject staff’s conditions;
seconded by Commissioner Schubert.

DISCUSSION:

Commissioner Schubert acknowledges the need for a place to celebrate but
expresses concerns about food, cleanup, and potential issues with parties getting
out of hand, as well as security. He believes that the business plan and concept
need further testing before approval.

Commissioner Fedota commends the petitioner for his efforts in addressing
concerns. He notes that Mr. Martinez already operates a business on-site, has
local support, and recognizes the need for a small gathering space, rather than
large events. While he shares concerns about parties potentially getting out of
control, he believes that the limited number of events and guests makes the
business concept appropriate. He also appreciates the inclusion of a 6-month
review. Commissioner Fedota points out that this type of affordable venue for
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small gatherings is currently unavailable to customers.

Commissioner Friedman acknowledges the concerns raised and clarifies that the
proposed use is not significantly different from a clubhouse. He highlights the
staff and security measures in place, noting that the space is unique in its setting
rather than its function. Commissioner Friedman points out that the business
owner already operates a salon next door, and the landlord supports the new
venture, which benefits both parties. He believes the end users will adhere to the
rules, and suggests that the business contract could include a clause requiring a
non-refundable deposit. Additionally, he recommends posting a sign indicating
the maximum occupancy and outlining the facility’s rules, which could help
reinforce expectations.

Commissioner Roth-Wurster emphasizes that the proposed venue is not large,
but rather a smaller, clubhouse-like setting. She points out that other towns offer
similar spaces, and notes that large banquet halls can be too costly for smaller
gatherings. She appreciates the concept of trying something new and
acknowledges that potential challenges are being addressed, including the
implementation of contracts specifying the no-alcohol policy. Commissioner
Roth-Wurster also supports the six-month review, viewing the business as
unique and marketable. She commends the business owner for attempting
something different and expresses her support for the request.

Chairman Wood expresses initial concerns about the small space but notes her
approval of the revised business plan. She acknowledges that the petitioner is a
credible business owner who is addressing security concerns. After discussing
the petitioner’s intentions and plans, she is now in favor of the request, believing
that it meets the health, safety, and welfare requirements for a special use.
Commissioner Bettenhausen agrees with Chairman Wood and is in favor of the
request.

Chairman Wood summarized that this request has met the standards and
was approved by a vote of 6-1. This item will tentatively go to Village
Council on December 9, 2024.

RESULT: RECOMMEND TO APPROVE [5 TO 1]
MOVER: Stephen Fedota, Commissioner
SECONDER;: Tim Schubert, Commissioner
AYES: Noonan, Roth-Wurster, Friedman, Wood, Fedota
NAYS: Schubert
ABSENT: Kolososki, Cavanaugh
PASS: Bettenhausen
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Minutes Planning and Zoning Commission

2.1

November 26, 2024

IV. COMMUNICATIONS

All items from the 11/12/24 Meeting were approved at Village Council:
343 W Palatine Rd - approved

33 N Winston Dr - approved

265 W Northwest Hwy - approved

There will be one item on the agenda for the 12/10/24 meeting

V. ADJOURMENT

VILLAGE OF PALATINE
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B\LAT]NE VILLAGE OF PALATINE

3.1

Planning and Zoning Commission
SCHEDULED 12/10/24 07:00 PM
STAFF REPORT (ID # 9445)

235 W. Northwest Highway

TO: Palatine Planning and Zoning Commission
Jan Wood, Chair

FROM: Lyn Bremanis

PETITIONER: Jaimin Parekh, Millennium Cigar and Liquor

PLAN NUMBER: SU-000145-2024

BACKGROUND:

The Subject Property is zoned B-2 General Business and operates as the United Center
shopping plaza. The proposed business will occupy the space previously occupied by
Team Rehabilitation. The other tenants in the building are Dunkin’ Donuts and Subway.
The Petitioner is proposing to open Palatine Cigar and Liquor Store, to sell tobacco
products and liquor. Therefore, the Petitioner is requesting:

Special Use to permit a package liquor and tobacco store.

KEY ISSUES:

The proposed business will occupy approximately 3,143 sq. ft. of retail space
within the 3-unit shopping center. The space will include a walk-in humidor for
tobacco products, walk-in cooler to for alcoholic products and open shelving. The
floor plan also includes security cameras to monitor the store.

The business plan indicates cigars, e-cigarettes, smoke products, spirits, wine,
beer, nonalcoholic drinks and packaged snacks will be available for purchase.

Per the submitted business plan, the shop will have 2 staff members and the
hours of operation will be:

e Sun-Thurs 9 am - 10 pm
e Fri—Sat9am-12 am

In addition, there will be ID scanners and 24-hour security cameras both inside
and outside.

The Petitioners currently operate a tobacco and convenience store in Toms
River, New Jersey. Per the business plan, this will be the first liquor and tobacco
store the Petitioner has operated.

As required, the Petitioner concurrently applied for a Village liquor license.

Page 1
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3.1

Staff Report (ID # 9445)
Meeting of December 10, 2024

e The parking requirement does not change for the center with the proposed use.
However, Team Rehibition, the previous tenant, required employees to park in
the rear. The petitioner should consider adopting this practice due to the site's
parking configuration.

STANDARDS FOR SPECIAL USE: Since this Petition is not for a use publicly
operated or traditionally affected with the public interest, those standards under Section
14.05 D (2) and (3) are applicable. Specifically, the Petitioners must show that the
Special Use, if granted, is so designed, located, and proposed to be operated that the
public health, safety, and welfare will be protected and will not cause substantial injury
to the value of other property in the neighborhood in which it is located. The Petitioners
have attempted to address the required standards.

STAFEF RECOMMENDATION:

The proposed liquor store will occupy a vacant tenant space within the United Center
Shopping Plaza, formerly occupied by Team Rehabilitation. In addition to the initial
parking in the front of the shopping center, the majority of parking is behind the center
and overall center has nine surplus parking spaces, ensuring adequate parking
availability.

Dunkin’ Donuts, which experiences its highest customer volume during morning hours,
is primarily drive-through oriented. This reduces potential parking conflicts with the
proposed liquor store, whose peak hours are likely to differ.

The business plan commits the store to implement appropriate security measures,
including the installation of surveillance cameras and active collaboration with the Police
Department and Crime Prevention Unit to address and mitigate any safety concerns.

Therefore, Staff recommends approval of the Special Use, subject to the following
conditions:

1. The Special Use shall substantially conform to the Business Plan and Floor Plan
submitted by the Petitioner, except as such plans may be changed to conform to Village
of Palatine Codes and Ordinances.

2. The Petitioner shall follow the Village of Palatine’s Clean Indoor Air Ordinance
and drug paraphernalia regulations in Chapter 12 of the Village Code.

3. In conjunction with the review and direction from the Village of Palatine Police
Department, the Petitioner shall coordinate and implement appropriate tenant space/site
security measures to address any crime prevention or safety concerns, in a manner
acceptable to the Village, as part of the building permit process.

Page 2
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3.1

Staff Report (ID # 9445)
Meeting of December 10, 2024

ATTACHMENTS:

e Aerial Map

e Special Use Application
e Site Plan

e Floor_Plan

e Business Plan

e Sign Plan

e Public Notice
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Attachment: Aerial Map (235 W. Northwest Highway - SU Liquor and Tobacco)

150 300 Print Date: 10/18/2024

Disclaimer: The GIS Consortium and MGP Inc. are not liable for any use, misuse, modification or disclosure of any map provided under applicable law. This map is for general information purposes only. Although the information is believed to be generally accurate, errors may
exist and the user should independently confirm for accuracy. The map does not c itute a regulatory determination and is not a base for engineering design. A Registered Land Surveyor should be consulted to determine precise location boundaries on the ground.

Notes
Cook County Aerial 2023
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P WITLILAGR OJF SPECIAL USE APPLICATION

Department of Planning & Zoning
I A, I l N E 200 E. Wood Street - Palatine, IL - 60067-5339
Telephone: (847) 359-9047 - Fax (847) 963-6247

Petitioner Name Business Name (if applicable)

Jaimin Parekh Palatine Cigar & Liquor

Subject Property Address

235 W. Northwest Highway

Please provide a description of your proposed request:

The objective is to open premium cigars and packaged liquor retail business to serve
customers in Palatine and the surrounding suburbs. Our business plan is to serve a wide
range of tobacco/cigars, vape and liquor (alcoholic and non-alcoholic) products at
competitive prices and experience. Our retail location will have walk-in humidor for premium
cigars and beer cave for local crafted beers, domestic and international. We are in the
business to make profits at the same to give our customer’s value for their money, time and
experience.

Petitioner Justification

Special Uses shall not be granted except on findings based upon the evidence in each specific
case. Please address the following standards as these will be used in considering the specific
relief you are seeking.

That use deemed necessary for the public convenience at that location. Explain:

This potential store serves the public in the Palatine and surrounding area no surrounding
liquor/cigar shop

The use is designed, located, and proposed to be operated that the public health, safety,
welfare will be protected. Explain:

This is a packaged retail store business which will operate with village, city, county and state
guidelines. We will ensure inside and outside multiple security cameras 24x7 for safety and
security. We will check IDs with Lotto scanner and 3rd party ID scanner for age verification
to sale liquor and cigar products.

Attachment: Special Use Application (235 W. Northwest Highway - SU Liquor and Tobacco)
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The use will not cause substantial injury to nearby property values. Explain:

3.1b

There will not be any disruption in the surrounding as we're developing this business at the
property from the inside only. We will not be open late during the week to disrupt
surrounding.

In order to supplement the above standards, the Planning and Zoning Commission may also
consider the following:

With respect to front yard fencing and fencing in a rear yard/side yard abutting a street, the
following additional standards must be met:

a. Will meet the following aesthetic criteria:
i. Will not destroy existing vistas in the area;
ii. Will enhance the appearance of the homes and the streets in the area; and
iii. Will not detract from the overall appearance of the community; or

b. The fencing is found to be necessary to protect private property or the safety of the
inhabitants of the property.

N/A

Page 2 of 2
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PALATINE, IL 60067

RETAIL CENTER
235 WEST NORTHWEST HIGHWAY
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Millennium Cigar and Liquor - Business Plan

Business Location
235 W Northwest Hwy, Palatine, IL 60067
Overview of business

We want to do retail business of premium cigars and packaged liquor to serve customers in
Palatine and surrounding suburbs. Our business plan is to serve wide range of tobacco/cigars, vape
and liquor (alcoholic and non-alcoholic) products at competitive price and experience. Our retail
location will have walk in humidor for premium cigars and beer cave for local crafted beers,
domestic and international. We are in the business to make profits at the same to give our
customer’s value for their money, time and experience.

DBA: MILLENNIUM CIGAR & LIQUOR
Business Operation

e Store Hours: Mon-Thu, Sun 9 am-10pm and Fri—Sat9 am -12am

o Deliveries: All deliveries will be made during the village permitted hours 7am -8 pm

e | oading area would be from the back door to the stock room which will be located in the
back itself

e Stock Room we would be having one stock room

Employee Engagement

e No of Employee: 2/3 (This will vary due to days of the week and seasonality)
e All Managers and employees will be basset certified and obtain an alcoholic beverage seller
permit from the village prior to acquiring the liquor license.

Estimated number of Customers
e 200-250 (This will vary due to days of the week and seasonality)
Types of Products Sold at location

e Premium domestic and Imported Cigars,

e E-cigarettes & smoke products

e Spirits (Whiskey, Scotch, Burbon, Rum, Vodka, Gin etc.)
e Beer &Wine

e Non-alcoholic drinks

e Packaged Snacks

Security Consideration

e 24x7 Security cameras (Inside/Outside) - Ring Camera/Surveillance
o The store will be equipped with a video surveillance camera streaming to a monitor
installed at the cash counter to ensure that staff on duty can monitor activities in
the store. The camera system shall provide an unobstructed view of the entire store
and will save recordings of any motion for 30 days which will be available if needed
by law enforcement in compliance with applicable laws

Attachment: Business Plan (235 W. Northwest Highway - SU Liquor and Tobacco)
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Millennium Cigar and Liquor - Business Plan

e |D scanners/ Legal age verification:
o Inan effort to protect the public health, safety and welfare, each location utilizes 3™
party/Lotto point of sale scanner and each sale of any alcoholic beverage requires
an electronic scan of a purchaser’s id to verify a legal purchase

Attachment: Business Plan (235 W. Northwest Highway - SU Liquor and Tobacco)
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Millennium Cigar and Liquor - Sign Plan

Business Location

235 W Northwest Hwy, Palatine, IL 60067

1. We will put the main sign on the wall with channel later

MILLENNIUM

CIGAR & LIQUOR

3.1f

2. We will have similar sign on Pylon signs with available space.
3. ON parking side of the glass windows —we’re planning to keep it clean look and only put

couple of neon liquor/beer signs. We also put walk in humidor sign on the glass window.

Attachment: Sign Plan (235 W. Northwest Highway - SU Liquor and Tobacco)
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CERTIFICATE OF PUBLICATION

DES PLAINES JOURNAL, INC., a corporation organized and existing under and by virtue of the laws of the
State of illinois, does hereby CERTIFY that it is the publisher of the:

Journal & Topics Newspapers

AKA Des Plaines Journal, Inc.

622 Graceland Ave.

Des Plaines, IL 60016-4556
and that said newspaper(s) is a secular newspaper of general circulation and has been published weekly in
the

(\/illage) (TOW!"I) (Ctty) (TOWﬂShip) of PALATINE 235 W. NORTHWEST HWY.

® O O O

County ©

, COOK

and State of lllinois, continuously for more than one year prior to date of the first publication of the notice
attached hereto, and that said newspaper(s) complies with the requirements of Paragraphs 5 and 10, Chapter
100, of the lllinois Revised Statutes.

Further, that the notice, of which the attached is a true copy, was published ONE times in the said
newspaper(s), namely once each week for __ONE successive week(s) and that the first publication
of said notice was made on the 21T day of NOVEMBER JAD. 20 ., and the
last publication thereof was made on the 2157 day of NOVEMEER LAD. 2024 .

| PPy
WRSIRTFTT R

ICTAL SEAL"
§ LICE WENZL

§ NOTAKY G, STATE OF ILLINOIS
¢ ‘¢i‘m&;ﬂ;i§;z Exirs 07/1512025

g PR

Your Legal appeared in
the foliowing Journal & Topics
Newspapers
{Des Plaines Journal, Inc.)

. e O v Vi
[]Des Plaines Journal T Mty / (8los (;(/1@ 3l
[] Elk Grove Village Journal IN WiTNESS WHEREQF, THE DES PLAINES JOURNAL,
” INC., has caused this certificate to be signed and its corporate
] Mt. Prospect Journal seal alfixed hereto at Des Plaines, lllinois this 21ST
[] Niles Journal day of NOVEMBER AD.202 .
Park Ridge-Golf Mill Journal —
- ¢ By /’/M/////ﬂﬁéﬂxg/

[C] Prospect Heights Journal

[] Rosemont Journal President
Title of Corporate Officer

[] Arlington Heignts Topics

[ Buftaio Grove Topics
County of GOOK
[/] Palatine Topics : State of lliinois
[ Rolling Meadows Topics
Subscribed and sworn to before me this 2181 day of

S wneeling i
L] Whnaeeling Topics NOVEMBER AD 20 .2

i
{ [ Suburban Journal

15TH day of

i [[] Northwest Journal My commission expires the
| [] Glenview Journal oo AD,2035 .
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Attachment: Public Notice (235 W. Northwest Highway - SU Liquor and Tobacco)
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