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VILLAGE COUNCIL & COMMITTEE OF THE WHOLE 
OCTOBER 13, 2025 AT 7:00 PM 

 
VILLAGE HALL - COUNCIL CHAMBERS 

200 E. WOOD STREET 
PALATINE, IL 60067-5339 

(847) 359-9050   www.palatine.il.us 
 

AGENDA 

 

 
 

REGULAR MEETING 7:00 PM 
 

I. CALL TO ORDER 

II. ROLL CALL 

III. PLEDGE TO THE FLAG 

IV. APPROVAL OF MINUTES 

 A. Village Council & Committee of the Whole - Regular Meeting - October 6, 2025 

V. MAYOR'S REPORT 

 A. As Submitted 

VI. RECESS TO THE COMMITTEE OF THE WHOLE 

VII. COMMITTEE OF THE WHOLE 

 A. POLICE POLICY & CODE SERVICES COMMITTEE 
DOUG MYSLINSKI, CHAIR 

  1. Consider an Ordinance Granting a Special Use to Permit an Addition Within the 
Front Yard at 204 S. Ashland Avenue 
Council District: Six 

  2. Consider an Ordinance Granting a Special Use Transfer of a Liquor Store at 44 
W. Illinois Avenue 
Council District: Two 

  3. Consider an Ordinance Granting a Special Use Amendment to Permit a Solar 
Energy Conversion System at 2241 N. Rand Road 
Council District: Three 

  4. As Submitted 
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 B. COMMUNITY & ECONOMIC DEVELOPMENT COMMITTEE 
SCOTT LAMERAND, CHAIR 

  1. Consider an Ordinance Granting a Planned Development Amendment to Allow 
Signage Changes at 790 W. Euclid Avenue 
Council District: Two 

  2. As Submitted 

 C. INFRASTRUCTURE & ENVIRONMENT COMMITTEE 
KOLLIN KOZLOWSKI, CHAIR 

  1. Consider a Motion to Award a Contract for the 2025 Drainage Improvements 
Project 

  2. Consider a Motion to Approve Change Order #1 for the 2025 Drainage 
Improvements Project 

  3. As Submitted 

 D. ADMINISTRATION, TECHNOLOGY & COMMUNITY HEALTH COMMITTEE 
GREG LANGER, CHAIR 

  1. As Submitted 

 E. BUSINESS FINANCE & BUDGET COMMITTEE 
JOE FALKENBERG, CHAIR 

  1. As Submitted 

 F. FIRE POLICY & COMMUNITY INFORMATION COMMITTEE 
BRAD HELMS, CHAIR 

  1. As Submitted 

VIII. RECONVENE THE VILLAGE COUNCIL MEETING 

IX. CONSENT AGENDA 
All items are considered to be routine by the Village Council and will be enacted by one 
motion, with waiver of first reading. There will be no separate discussion of these items 
unless a Council Member so requests, in which event the item will be removed from the 
Consent Agenda and considered in its normal sequence on the agenda. 

  A. Consider an Ordinance Granting a Special Use to Permit an Addition Within the 
Front Yard at 204 S. Ashland Avenue 
Council District: Six  

  B. Consider an Ordinance Granting a Special Use Transfer of a Liquor Store at 44 
W. Illinois Avenue 
Council District: Two 
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  C. Consider an Ordinance Granting a Special Use Amendment to Permit a Solar 
Energy Conversion System at 2241 N. Rand Road 
Council District: Three 

  D. Consider an Ordinance Granting a Planned Development Amendment to Allow 
Signage Changes at 790 W. Euclid Avenue 
Council District: Two 

  E. Consider a Motion to Award a Contract for the 2025 Drainage Improvements 
Project 

  F. Consider a Motion to Approve Change Order #1 for the 2025 Drainage 
Improvements Project 

X. REPORTS OF STANDING COMMITTEES 

 A. ADMINISTRATION, TECHNOLOGY & COMMUNITY HEALTH COMMITTEE 
GREG LANGER, CHAIR 

  1. As Submitted 

 B. BUSINESS FINANCE & BUDGET COMMITTEE 
JOE FALKENBERG, CHAIR 

  1. As Submitted 

 C. COMMUNITY & ECONOMIC DEVELOPMENT COMMITTEE 
SCOTT LAMERAND, CHAIR 

  1. As Submitted 

 D. FIRE POLICY & COMMUNITY INFORMATION COMMITTEE 
BRAD HELMS, CHAIR 

  1. As Submitted 

 E. INFRASTRUCTURE & ENVIRONMENT COMMITTEE 
KOLLIN KOZLOWSKI, CHAIR 

  1. As Submitted 

 F. POLICE POLICY & CODE SERVICES COMMITTEE 
DOUG MYSLINSKI, CHAIR 

  1. As Submitted 
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XI. REPORTS OF THE VILLAGE OFFICERS 

 A. VILLAGE MANAGER 

  1. As Submitted 

 B. VILLAGE CLERK 

  1. As Submitted 

 C. VILLAGE ATTORNEY 

  1. As Submitted 

XII. CLOSED SESSION AS REQUIRED 

XIII. RECOGNITION OF AUDIENCE 

XIV. ADJOURNMENT 
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VILLAGE COUNCIL & COMMITTEE OF THE WHOLE 
OCTOBER 6, 2025 AT 7:00 PM  

 
VILLAGE HALL - COUNCIL CHAMBERS 

200 E. WOOD STREET 
PALATINE, IL 60067-5339 

(847) 359-9050   www.palatine.il.us 
 

MINUTES 

 

 
 

REGULAR MEETING 7:00 PM 
 

I. CALL TO ORDER 
 
 Mayor Schwantz called the meeting to order at 7:00 PM. 

II. ROLL CALL 
 
 PRESENT : Mayor Jim Schwantz, Councilman District 1 Greg Langer, Councilman 

District 2 Scott Lamerand, Councilman District 3 Doug Myslinski, Councilman 
District 4 Joe Falkenberg, Councilman District 5 Kollin Kozlowski, 
Councilman District 6 Brad Helms 

ABSENT :  
 
Also Present: 
Village Clerk Maureen Pasqualucci, Village Manager Reid Ottesen, Village Attorney Rick 
Veenstra, Director of Community Development Mike Jacobs, Director of Planning & Zoning 
Ben Vyverberg, Director of Public Works Matt Barry, Police Chief William Nord, Fire Chief 
Scott Mackeben, IT Director Larry Schroth, Director of Finance Andrew Brown, Director of 
Human Resources Monika Pandya 

III. PLEDGE TO THE FLAG 
 
 Mayor Schwantz invited everyone to stand and join him in the Pledge to the Flag. 

IV. APPROVAL OF MINUTES 

 A. Village Council & Committee of the Whole - Regular Meeting - September 15, 2025 
 
 RESULT: MOTION APPROVED BY VOICE VOTE 

MOVER: Doug Myslinski 
SECONDER: Greg Langer 
AYES: Greg Langer, Scott Lamerand, Doug Myslinski, Joe Falkenberg, Kollin 

Kozlowski, Brad Helms 
NAYS: None 
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V. MAYOR'S REPORT 

 A. As Submitted 
 
 Mayor Schwantz announced upcoming events: 

 
Tuesday, October 7: 3:00 PM – 7:00 PM 
Understanding your Reassessment Notice 
Harper College 
  
Friday, October 10 – Sunday, October 12 
Used Book Sale 
Palatine Library 
  
Friday, October 10, 17, 24: 
Fire Department / MDA Fill the Boots Drive 
  
Wednesday, October 15: 7:00 PM 
District 1 and 2 Fall Residents’ Meeting 
Village Hall 
  
Thursday, October 16: 12:00 PM – 4:00 PM 
Community Blood Drive 
Village Hall 
  
Leaf Collection 
The Public Works Department will begin its annual Curbside Leaf Collection Program 
on Monday, October 27, 2025. Be sure to familiarize yourself with the recent 
changes, highlighted on our website, social media, and newsletters. 

VI. RECESS TO THE COMMITTEE OF THE WHOLE 
 
 RESULT: MOTION APPROVED BY VOICE VOTE 

MOVER: Brad Helms 
SECONDER: Joe Falkenberg 
AYES: Greg Langer, Scott Lamerand, Doug Myslinski, Joe Falkenberg, Kollin 

Kozlowski, Brad Helms 
NAYS: None 

VII. COMMITTEE OF THE WHOLE 

 A. POLICE POLICY & CODE SERVICES COMMITTEE 
DOUG MYSLINSKI, CHAIR 

  1. Consider an Ordinance Granting a Lot Coverage Variation to be 55%, Instead of 
the Maximum Allowable 45%, for the Property at 255 N. Bothwell Street 
Council District: Six 
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 Director of Planning & Zoning Ben Vyverberg discussed a lot coverage variation 
at 255 N. Bothwell of 55%. The petitioner is proposing to add a deck with an 
impervious surface while removing the old deck, concrete steps, and an existing 
sidewalk. Vyverberg noted that there are no flooding concerns expressed by the 
Village Engineer. 
 
Councilman Myslinski asked about deck material specifics. Vyverberg 
responded that the material is a wood treated composite.  
 
Resident Norm Malcolm, 255 N. Bothwell, stated that the material is pressure 
treated and composite.  
 
Councilman Myslinski also questioned if the material is impermeable. Vyverberg 
responded affirmatively.  
 
RESULT: MOTION APPROVED BY VOICE VOTE 
MOVER: Brad Helms 
SECONDER: Joe Falkenberg 
AYES: Jim Schwantz, Greg Langer, Scott Lamerand, Doug Myslinski, 

Joe Falkenberg, Kollin Kozlowski, Brad Helms 
NAYS: None 

  2. Consider an Ordinance Granting a Special Use for a Fence in the Front Yard at 
1480 W. Poplar Street 
Council District: One 

 
 Director of Planning & Zoning Ben Vyverberg explained the petitioner had 

applied for a special use for a solid fence several years ago and is now applying 
for a 5’ wrought iron open-style fence placed 21” away from the home’s property 
line. Vyverberg also discussed a gate component of the fence, that there are no 
issues regarding flood plains, and the unique circumstances of zoning the front-
yard. Vyverberg mentioned that no residents commented in opposition.  
 
Councilman Myslinski questioned gate automation. Vyverberg replied that the 
fire marshal is aware of the requirement and that the condition that the gate is 
manual would override the site plan, which states the gate would be automatic.  
 
RESULT: MOTION APPROVED BY VOICE VOTE 
MOVER: Greg Langer 
SECONDER: Joe Falkenberg 
AYES: Jim Schwantz, Greg Langer, Scott Lamerand, Doug Myslinski, 

Joe Falkenberg, Kollin Kozlowski, Brad Helms 
NAYS: None 
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  3. Consider an Ordinance Granting a Live Entertainment Special Use Condition 
Review and a Special Use Amendment to Special Use Ordinance #O-91-23 to 
Permit Changes to the Live Entertainment Business Plan and Floor Plan at 1280 
E. Dundee Road 
Council District: Five 

 
 Director of Planning & Zoning Ben Vyverberg presented a live entertainment 

special use review for the restaurant, Aragvi, located at 1280 E. Dundee Road. 
The venue opened in 2023 and is also requesting a special use amendment to 
add a dance floor. 
 
The original special use declared three requirements that must be met before 
live entertainment would be allowed at the restaurant: 
1.) The restaurant must be in operation for at least six months. 
2.) A review must be conducted by staff with Police site visits. 
3.) There must be a review by the Village Council. 
 
The first two requirements were met, this is the request for the third.  
 
Councilman Myslinski praised the business for their efforts and growth. 
 
RESULT: MOTION APPROVED BY VOICE VOTE 
MOVER: Kollin Kozlowski 
SECONDER: Brad Helms 
AYES: Jim Schwantz, Greg Langer, Scott Lamerand, Doug Myslinski, 

Joe Falkenberg, Kollin Kozlowski, Brad Helms 
NAYS: None 

  4. As Submitted 
 
 Nothing Submitted. 

 B. COMMUNITY & ECONOMIC DEVELOPMENT COMMITTEE 
SCOTT LAMERAND, CHAIR 

  1. Consider a Motion to Authorize the Village Manager to Execute an Agreement 
with BLA Incorporated for the Slade Street Design Engineering Services 
Council District: Six 

 
 Director of Public Works Matt Barry presented BLA Incorporated designed areas 

within downtown Palatine in and around Slade Street. Barry discussed utility, 
fiber optics, and other improvements that would be completed by the Spring of 
2026. In the Autumn of 2026, other anticipated improvements are for the open 
area and pedestrian spaces near Plum Grove Road to Palatine Road. Barry 
mentioned this area is TIF eligible and part of the capital improvement budget.  
 
Councilman Lamerand asked about the timeline of the project. Barry responded 
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that the work would be divided up to avoid work during the Summer of 2026 as 
that is the busiest time for pedestrians and when Street Fest takes place.  
 
RESULT: MOTION APPROVED BY VOICE VOTE 
MOVER: Brad Helms 
SECONDER: Kollin Kozlowski 
AYES: Jim Schwantz, Greg Langer, Scott Lamerand, Doug Myslinski, 

Joe Falkenberg, Kollin Kozlowski, Brad Helms 
NAYS: None 

  2. Consider a Discussion Regarding Downtown Parking Signage and Related 
Issues 
Council District: Six 

 
 Director of Community Development Mike Jacobs discussed updated signage 

for downtown parking. Jacobs presented different sign designs and sizes. 
Jacobs explained the goals to rename lots and make parking uses clearer. 
 
Councilman Helms commented on having specific parking times on the back of 
the signs, coloring lane lines, and other improvements. Jacobs responded that 
the plan is to figure out straightforward recognizable signs and then work on 
educating downtown businesses, their customers, and all residents. 
 
Councilman Myslinski mentioned consistency. Jacobs discussed incorporating 
and turning signage into way-finding signs.  
 
Councilman Lamerand voiced appreciation for the presented designs. 
 
RESULT: MOTION TO CONCUR WITH STAFF RECOMMENDATIONS 

APPROVED BY VOICE VOTE 
MOVER: Brad Helms 
SECONDER: Greg Langer 
AYES: Jim Schwantz, Greg Langer, Scott Lamerand, Doug Myslinski, 

Joe Falkenberg, Kollin Kozlowski, Brad Helms 
NAYS: None 

  3. Consider an Ordinance Authorizing the Village Manager to Negotiate and Enter 
Into an Agreement for a TIF District Eligibility Study, Redevelopment Plan, and 
Designation Services for the Proposed East Northwest Highway Corridor TIF 
Study Area with SB Friedman Development Advisors 

 
 Village Manager Reid Ottesen spoke about a qualification TIF eligibility study to 

be completed by SB Friedman Development Advisors in the Northwest Highway 
corridor. This is a six-month process that looks at all parcels in the area and will 
not exceed $49,290.  
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RESULT: MOTION APPROVED BY VOICE VOTE 
MOVER: Jim Schwantz 
SECONDER: Brad Helms 
AYES: Jim Schwantz, Greg Langer, Scott Lamerand, Doug Myslinski, 

Joe Falkenberg, Kollin Kozlowski, Brad Helms 
NAYS: None 

  4. As Submitted 
 
 Nothing Submitted. 

 C. ADMINISTRATION, TECHNOLOGY & COMMUNITY HEALTH COMMITTEE 
GREG LANGER, CHAIR 

  1. Consider a Motion Authorizing the Village Manager to Execute an Agreement for 
Managed IT Services with DeKind Computer Consultants 

 
 Information Technology Director Larry Schroth presented a proposal for DeKind 

Computer Consultants to provide services in the amount of $259,200 for one 
year with the option of two one-year renewals. Schroth mentioned upcoming 
retirements within the IT Department and multiple bidders for this proposal, 
which were narrowed by staff. 
 
RESULT: MOTION APPROVED BY VOICE VOTE 
MOVER: Doug Myslinski 
SECONDER: Joe Falkenberg 
AYES: Jim Schwantz, Greg Langer, Scott Lamerand, Doug Myslinski, 

Joe Falkenberg, Kollin Kozlowski, Brad Helms 
NAYS: None 

  2. As Submitted 
 
 Nothing Submitted. 

 D. BUSINESS FINANCE & BUDGET COMMITTEE 
JOE FALKENBERG, CHAIR 

  1. Consider a Motion to Authorize the Village Manager to Purchase 2026 Light-
Duty Fleet Consistent with the Capital Improvement Plan 

 
 Village Manager Reid Ottesen discussed the 2026 order banks bidding process 

and rapid timeline, which necessitates the authorization of advanced purchases. 
This action would reduce the 2026 budget. 
 
Councilman Kozlowski questioned a possible purchase in 2026 instead of 2025. 
Ottesen answered that the commitment is necessary this year, and that a 
purchase is possible in 2026. 
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RESULT: MOTION APPROVED BY VOICE VOTE 
MOVER: Greg Langer 
SECONDER: Doug Myslinski 
AYES: Jim Schwantz, Greg Langer, Scott Lamerand, Doug Myslinski, 

Joe Falkenberg, Kollin Kozlowski, Brad Helms 
NAYS: None 

  2. Consider a Motion Authorizing the Village Manager to Execute an Extension to 
the Service Agreement with Sikich CPA, LLC 

 
 Finance Director Andrew Brown recommended continuation of the Sikich CPA, 

LLC service agreement. After finishing up a five-year engagement, there are two 
options to continue the agreement: 

• Two-year proposal at $108,630, a 2.3% per year increase over FY24 
cost. 

• Three-year proposal at $162,850, a 2.3% per year increase over FY24 
cost 

Councilman Lamerand asked about a escalator or cap on increases. Brown 
responded that an absolute dollar amount was given and mentioned that the 
increases match the normal CPI increases.  
 
RESULT: MOTION APPROVED BY VOICE VOTE 
MOVER: Jim Schwantz 
SECONDER: Doug Myslinski 
AYES: Jim Schwantz, Greg Langer, Scott Lamerand, Doug Myslinski, 

Joe Falkenberg, Kollin Kozlowski, Brad Helms 
NAYS: None 

  3. As Submitted 
 
 Nothing Submitted. 

 E. FIRE POLICY & COMMUNITY INFORMATION COMMITTEE 
BRAD HELMS, CHAIR 

  1. As Submitted 
 
 Nothing Submitted. 

 F. INFRASTRUCTURE & ENVIRONMENT COMMITTEE 
KOLLIN KOZLOWSKI, CHAIR 

  1. As Submitted 
 
 Nothing Submitted. 
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VIII. RECONVENE THE VILLAGE COUNCIL MEETING 
 
 RESULT: MOTION BY VOICE VOTE 

MOVER: Brad Helms 
SECONDER: Greg Langer 
AYES: Greg Langer, Scott Lamerand, Doug Myslinski, Joe Falkenberg, Kollin 

Kozlowski, Brad Helms 
NAYS: None 

IX. CONSENT AGENDA 
All items are considered to be routine by the Village Council and will be enacted by one 
motion, with waiver of first reading. There will be no separate discussion of these items 
unless a Council Member so requests, in which event the item will be removed from the 
Consent Agenda and considered in its normal sequence on the agenda. 

 
 RESULT: MOTION APPROVED BY ROLL CALL 

MOVER: Scott Lamerand 
SECONDER: Doug Myslinski 
AYES: Greg Langer, Scott Lamerand, Doug Myslinski, Joe Falkenberg, Kollin 

Kozlowski, Brad Helms 
NAYS: None 

 A. Consider a Motion to Approve Warrant 2025 #19 

 B. Consider an Ordinance Granting a Lot Coverage Variation to be 55%, Instead of the 
Maximum Allowable 45%, for the Property at 255 N. Bothwell Street 
Council District: Six 

 
 Ordinance #O-94-25 

 C. Consider an Ordinance Granting a Special Use for a Fence in the Front Yard at 1480 
W. Poplar Street 
Council District: One 

 
 Ordinance #O-95-25 

 D. Consider an Ordinance Granting a Live Entertainment Special Use Condition Review 
and a Special Use Amendment to Special Use Ordinance #O-91-23 to Permit 
Changes to the Live Entertainment Business Plan and Floor Plan at 1280 E. Dundee 
Road 
Council District: Five 

 
 Ordinance #O-96-25 

 E. Consider a Motion to Authorize the Village Manager to Execute an Agreement with 
BLA Incorporated for the Slade Street Design Engineering Services 
Council District: Six 
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 F. Consider an Ordinance Authorizing the Village Manager to Negotiate and Enter Into 
an Agreement for a TIF District Eligibility Study, Redevelopment Plan, and 
Designation Services for the Proposed East Northwest Highway Corridor TIF Study 
Area with SB Friedman Development Advisors 

 
 Ordinance #O-97-25 

 G. Consider a Motion Authorizing the Village Manager to Execute an Agreement for 
Managed IT Services with DeKind Computer Consultants 

 H. Consider a Motion to Authorize the Village Manager to Purchase 2026 Light-Duty 
Fleet Consistent with the Capital Improvement Plan 

 I. Consider a Motion Authorizing the Village Manager to Execute an Extension to the 
Service Agreement with Sikich CPA, LLC 

X. REPORTS OF STANDING COMMITTEES 

 A. ADMINISTRATION, TECHNOLOGY & COMMUNITY HEALTH COMMITTEE 
GREG LANGER, CHAIR 

  1. As Submitted 
 
 No Report.  

 B. BUSINESS FINANCE & BUDGET COMMITTEE 
JOE FALKENBERG, CHAIR 

  1. As Submitted 
 
 No Report. 

 C. COMMUNITY & ECONOMIC DEVELOPMENT COMMITTEE 
SCOTT LAMERAND, CHAIR 

  1. As Submitted 
 
 No Report.  

 D. FIRE POLICY & COMMUNITY INFORMATION COMMITTEE 
BRAD HELMS, CHAIR 

  1. As Submitted 
 
 No Report. 

 E. INFRASTRUCTURE & ENVIRONMENT COMMITTEE 
KOLLIN KOZLOWSKI, CHAIR 

  1. As Submitted 
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 No Report.  

 F. POLICE POLICY & CODE SERVICES COMMITTEE 
DOUG MYSLINSKI, CHAIR 

  1. As Submitted 
 
 No Report.  

XI. REPORTS OF THE VILLAGE OFFICERS 

 A. VILLAGE MANAGER 

  1. As Submitted 
 
 No Report. 

 B. VILLAGE CLERK 

  1. As Submitted 
 
 No Report. 

 C. VILLAGE ATTORNEY 

  1. As Submitted 
 
 No Report. 

XII. CLOSED SESSION AS REQUIRED 
 
 No Closed Session requested. 

XIII. RECOGNITION OF AUDIENCE 
 
 Roman Golash of Palatine's American Legion Post #690 at 122 W. Palatine Road declared 

that the American Legion will be hosting a Veterans Day ceremony at Cutting Hall on 
November 11 at 11 AM. 

XIV. ADJOURNMENT 
 
 RESULT: MOTION APPROVED BY VOICE VOTE 

MOVER: Brad Helms 
SECONDER: Joe Falkenberg 
AYES: Greg Langer, Scott Lamerand, Doug Myslinski, Joe Falkenberg, Kollin 

Kozlowski, Brad Helms 
NAYS: None 
 
MEETING ADJOURNED - 7:26 PM. 
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SUBMITTED BY: 
 
Maureen Pasqualucci 
Village Clerk 
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  VII.A.1  
 

Consider an Ordinance Granting a Special Use to Permit an Addition 
Within the Front Yard at 204 S. Ashland Avenue 

 
BACKGROUND: 
The Subject Property, zoned R-2 Single-Family Residential, is approximately 7,462 
square feet. The property currently consists of a single-family residence with a 
detached garage in the rear yard. The structure is currently non-conforming with a side 
yard setback of 0.9 feet from the southern side lot line, and in addition to the R-2 
setbacks, there is also a privately recorded 40-foot front building line for the property. 
Per Code, the privately recorded front building line becomes the minimum required 
front yard setback. 
  
The Petitioners previously applied for both front and side yard setback relief, which was 
ultimately denied by the Village Council. The Petitioner revised the plans and 
resubmitted for zoning relief. The revised plans now include only a front yard setback 
reduction of 26.7 (26) feet, which still requires relief from the 40-foot setback, but 
represents an increase of over 6 feet from the initially proposed 21-foot front yard 
setback. 
  
Additionally, the current plans comply with the required 5-foot side yard setback. The 
revised plans were determined to be substantially different from the initial plan and the 
Petitioners were allowed to reapply. Therefore, the Petitioner is requesting approval of 
the following: 
  
Special Use to permit an addition to be set back 26 feet from the front lot line, 
instead of the minimum required 40 feet. 
 
KEY ISSUES: 

• The Petitioner is proposing to demolish the existing detached garage and 
construct a one-story addition (approximately 237 square feet) and an attached 
2-car garage of approximately 408 square feet. For reference, the existing 
detached garage maintains a 2.39-foot setback along the north side of the 
property. The proposed attached garage provides a 5-foot side yard setback, as 
required. The table below compares the previous and current petitions: 

 
  Initial 

petition 
4/2025 

Revised 
petition 
8/2025 

Front Yard – 
40’ Min 

21 26.7 
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(private 
building line) 

Side Yard - 5’ 
Min 

3’ 5’ 

 

• Based on Staff’s review of the Subject Property, the required setbacks and lot 
configuration would restrict the property such that any front or side building 
additions, inclusive of an attached garage, would require zoning relief. 

• The proposed plans are within the maximum allowable building and lot coverage 
of 35%/45%, at 21% and 34% respectively. 

 
 
BUDGET IMPACT: 
N/A 
 
RECOMMENDATION: 
Public Hearing: Planning & Zoning Commission (PZC) meeting on September 23, 2025 
 
Residents testifying: None. Also, the Petitioners did submit a support petition signed by 
the 5 property owners directly surrounding the Subject Property. 
  
Vote: The PZC voted unanimously to approve the Special Use and Staff maintains 
action at the Village Council's discretion. 
 
ACTION REQUIRED: 
A motion to approve an ordinance granting a Special Use to permit an addition to be 
set back 26 feet from the front lot line at 205 S. Ashland Avenue. 
 
ATTACHMENTS: 
1. Aerial Map 
2. ORD SU 204 S Ashland Ave 
3. EXHIBIT - Plans 
4. Support Petition Redcated 
5. PZC Packet 9-23-2025 
6. PZC Minutes 9-23-2025 
7. Publlic Notice 
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ORDINANCE NO. ________ 
 

AN ORDINANCE GRANTING A SPECIAL USE AT 
204 S. ASHLAND AVENUE 

 
 
 WHEREAS, pursuant to a petition and public hearing on September 23, 

2025, of which public notice was given as required by law, the Planning and 

Zoning Commission of the Village of Palatine, in accordance with the Zoning 

Ordinance of the Village of Palatine, in such case made and provided, has held 

such public hearing and reported their findings relative to a request for a Special 

Use to permit an addition to be set back 26 feet from the front lot line, instead of 

the minimum required 40 feet pursuant to Section 10.06 (h) of the Palatine Zoning 

Ordinance, on the following legally described property:  

LOT 2 IN BLOCK 17 IN MERRILL'S HOME ADDITION TO PALATINE, A 
SUBDIVISION OF THE EAST 1/2 OF SECTION 23, TOWNSHIP 42 NORTH, 
RANGE 10 EAST OF THE THIRD PRINCIPAL MERIDIAN, IN COOK COUNTY, 
ILLINOIS. 
 
Commonly known as 204 S. Ashland Avenue (PIN# 02-23-213-010-0000) 

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Village Council of 

the Village of Palatine, Cook County, Illinois, acting in the exercise of their home 

rule power that: 

SECTION 1:  Special Use to permit an addition to be set back 26 feet from the 

front lot line, instead of the minimum required 40 feet pursuant to Section 10.06 

(h) of the Palatine Zoning Ordinance, is hereby granted, subject to the following 

condition(s): 

 
1. The Special Use shall substantially conform to the Site Plan and 
Elevations submitted by Mario Cruz, architect dated 08/11/2025, except as 
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ORDINANCE NO. 
Page 2 of 2 
 

 2 

such plans may be changed to conform to the Village’s Codes and 
Ordinances. 
 
2. If required by the Village Attorney, the Petitioners shall submit a hold 
harmless letter, in a manner acceptable to the Village Attorney, for the 
encroachment into the privately recorded building line. 
 
 
 SECTION 2:  That a copy of the public notice is attached hereto and form a 

part of this ordinance. 

SECTION 3:  That this ordinance shall be in full force and effect from and 

after its passage and approval as provided by law. 

 

PASSED:  This ______day of _____________________________, 2025 

AYES:_____   NAYS:_____   ABSENT:_____   PASS:_______ 

APPROVED by me this _____day of ________________________, 2025 

 
 

__________________________________________ 
Mayor of the Village of Palatine 

 
 
ATTESTED and FILED in the office of the Village Clerk this 
 
_____day of _____________________________, 2025 
 
 

__________________________________________ 
Village Clerk 
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 PUBLIC NOTICE 
 
 
A Public Hearing will be held before the Village of Palatine Planning and Zoning 
Commission on Tuesday September 23, 2025 at 7 PM, in the Village Council Chambers in 
Palatine Village Hall, 200 E. Wood Street, relative to a request for the following: 
 

Special Use to permit an addition to be set back 26 feet from the front lot line, 
instead of the minimum required 40 feet. 

 

The property is commonly known as 204 S Ashland Avenue. 

 
The Petitioner is proposing to demolish the existing detached garage and build a new 
attached 2-car garage addition. The Subject Property maintains a privately recorded front 
yard building line of 40 feet.  Per Code, the setback reduction is taken from the privately 
recorded building line and not the underlying R-2 zoning district front yard setback (30-
feet).  The Petitioner has modified the previous plans, through increasing the front yard 
setback from 21 feet to 26.7 feet and complying with the required 5-foot side yard setback 
and eliminating that component of zoning relief. 
 
The above petition has been filed by Michael Fragakis, and is available for examination in 
the office of the Village Clerk, 200 E. Wood Street. 
 
 
FILE #:  SU-000204-2025    VILLAGE OF PALATINE 
 
                                           Jan Wood, Chair 
                                           Palatine Planning and Zoning Commission 
 
 
DATED:  This 8th day of September 2025 
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               CERTIFICATE OF PUBLICATION 
                                                                                                                        Paddock Publications, Inc. 

 

 Northwest Suburbs 

                                                            Daily Herald 
 

 

       Corporation organized and existing under and by virtue of the laws of 

       the State of Illinois, DOES HEREBY CERTIFY that it is the publisher 

       of the Northwest Suburbs DAILY HERALD. That said Northwest Suburbs  

DAILY HERALD is a secular newspaper, published in Arlington Heights,  

Cook County, State of Illinois, and has been in general circulation daily 

throughout Cook County, continuously for more than 50 weeks prior to the first 

Publication of the attached notice, and a newspaper as defined by 715 ILCS 5/5.  

 

I further certify that the Northwest Suburbs DAILY HERALD is a newspaper 

as defined in "an Act to revise the law in relation to notices" as amended  

in 1992 Illinois Compiled Statutes, Chapter 715, Act 5, Section 1 and 5. That a 

notice of which the annexed printed slip is a true copy,  

was published 09/08/2025 

in said Northwest Suburbs DAILY HERALD. This notice was also placed on 

a statewide public notice website as required by 5 ILCS 5/2.1. 

 

 

 

       BY ______________________________________________ 

      Designee of the Publisher of the Daily Herald 

 

       Control # 304580 
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  VII.A.2  
 

Consider an Ordinance Granting a Special Use Transfer of a Liquor 
Store at 44 W. Illinois Avenue 

 
BACKGROUND: 
The Subject Property is zoned "B-2", General Business District, and contains the 
existing Armanetti's Liquor store. Anil Patel, of KAP CAPITAL LLC , is requesting a 
transfer of the existing approximately 3,500 square foot package liquor store. 
Therefore, the Petitioner is requesting approval of the following: 
 
Transfer of Special Use #O-43-22 to permit the continued operation of a package 
liquor store, for KAP CAPITAL LLC at 44 W. Illinois Avenue. 
 
KEY ISSUES: 

• A Special Use for the liquor store (Armanetti's) was originally granted in May 
2022 (Ordinance #O-43-22 ) to U ZARA, Inc. 

• The Petitioner is not proposing any changes to store operations or floor plan. 
Any significant changes to the floor plan or business operations will require 
Village Council review. The Petitioner presently operates another liquor store in 
the suburban area. 

• The existing hours of operation that would be maintained are Monday-Thursday 
9 AM - 10 PM; Friday - Saturday 9 AM - 11 PM; Sunday 9 AM - 10 PM.  

• As part of the liquor license application, a background was completed by the 
Palatine Police Department.  

• A Special Use amendment to permit interior/window signage for the liquor store 
was granted in November 2022 (Ordinance #O-104-22). 

• There are no proposed window sign changes included in the application and the 
Petitioner is aware of the Special Use requirements limiting window signage. 
The interior signage that exists outside of the approved plans will need to be 
removed prior to the issuance of the new liquor license. 

• A condition of the transfer limits any sale of CBD products and requires the 
owner to coordinate with the Police Department for appropriate security 
measures no later than November 1, 2026. 

 
 
BUDGET IMPACT: 
N/A 
 
RECOMMENDATION: 
Staff recommends approval of the transfer of the Special Use Ordinance #O-43-22 to 
Anil Patel, of KAP CAPITAL LLC. 
 
ACTION REQUIRED: 

Page 52 of 245



Motion to approve an ordinance transferring Special Use Ordinance #O-43-22 to Anil 
Patel, of KAP CAPITAL LLC. to permit the continued operation of a liquor store at 44 
W. Illinois Avenue. 
 
ATTACHMENTS: 
1. Aerial Map 
2. ORD SUT - 44 W Illinois Avenue 
3. EXHIBIT - Business Plan 
4. Special Use Transfer Form 
5. O-043-22 - 44 W. Illinois Ave - SU 
6. Minor SU Ordinance #O-104-22 - 44 W. Illinois Avenue 
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44 W. Illinois Avenue

0 100 200
ft

Print Date: 10/7/2025

Disclaimer: The GIS Consortium and MGP Inc. are not liable for any use, misuse, modification or disclosure of any map provided under applicable law.  This map is for general information purposes only. Although the information is believed to be generally accurate, errors may

exist and the user should independently confirm for accuracy. The map does not constitute a regulatory determination and is not a base for engineering design. A Registered Land Surveyor should be consulted to determine precise location boundaries on the ground.

Notes
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Page 1 of 2 
 

10/08/2025 11:03 AM 1

ORDINANCE NO.___________ 
 

AN ORDINANCE TRANSFERRING  
SPECIAL USE ORDINANCE #O-43-22, AS AMENDED 

44 W. ILLINOIS AVENUE 
 

WHEREAS, Ordinance # O-43-22 granted a Special Use to permit a package 

liquor store, on the property commonly known as 44 W. Illinois Avenue; and 

 

WHEREAS, Ordinance # O-104-22 granted a minor Special Use amendment to 

permit an interior and window signage plan; and 

 

 WHEREAS, pursuant to Section 14.05(h) in Appendix A of the Village of 

Palatine Code of Ordinances, in the event of the sale or lease of this business, the 

Special Use may be transferred after review and consent of the Village Council; and 

  

  WHEREAS, since the Village Council did meet on October 13, 2025, to review a 

request by  Kap Capital LLC – Anil Patel, that the Special Use be transferred to 

permit the continued operation of a package liquor store, with no substantial 

changes and it was the recommendation of the Village Council that the transfer of 

the Special Use to Kap Capital LLC – Anil Patel be approved without amendment. 

 

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Village Council of the 

Village of Palatine: 

SECTION 1:  That the Special Use granted by Ordinance #O-43-22, as amended 

is hereby transferred to Kap Capital LLC  - Anil Patel, to permit the continued 

operation of package liquor store, pursuant to the attached Special Use Ordinance 

and associated plans and subject to the following conditions: 

 

1. As required, the proposed store shall follow the Village of Palatine’s 
Clean Indoor Air Ordinance and drug paraphernalia regulations in 
Chapter 12 of the Village Code.  

 
2. Per the submitted business plan, CBD/Hemp/THC product sales are not 

included and are therefore prohibited from being sold at the store.  If, in 
the future, the Petitioner wishes to include these items for sale at the 
store, Village Council review and approval or another Public Hearing 
and Special Use Amendment and Village Council review and approval 
would be required, as further determined by the Village Manager. 
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Page 2 of 2 
 

10/08/2025 11:03 AM 2

3. In conjunction with the review and direction from the Village of 
Palatine Police Department, the Petitioner shall coordinate and 
construct tenant space/site security measures to address any crime 
prevention or safety concerns in a manner acceptable solely to the to 
the Village of Palatine and the Palatine Police Department.  Any 
related improvements shall be completed by no later than November 
1,2026. 
 
 

SECTION 2:  All conditions of Special Use Ordinance # O-104-22 shall remain 

in full force and effect.   

 

 

DATED:  This _____day of ________________________, 2025 

AYES:_____     NAYS:_____     ABSENT:_____     PASS:_____ 

APPROVED by me this _____day of ______________________, 2025 

 
 
_____________________________________________ 
Mayor of the Village of Palatine 

 
ATTEST and FILE in the office of the Village Clerk  
 
this ____ day of ____________________, 2025. 
 

 
_____________________________________________ 
Village Clerk 
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Business Plan 
 

[July 5, 2025] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Armanetti 
44 W Illinois Ave, 
Palatine, IL 60067 

224-392-0936 
224-801-8938 

 
KAPCapitalLLC@gmail.com  

 

https://armanetti.com
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Executive Summary 
 

 

Armanetti Beverage Marts opened for business in the year 1930, thus marking the 
beginning of an illustrative career as the Chicagoland’s leader in fine wines and spirits. 

Armanetti is the market leader in Service, Selection and Savings by offering the best 
products for the best prices; with 19 local stores and 26 preferred partners 
throughout the area. 

This proposed location will continue to add to Armanetti’s long and illustrious 
history. We are looking to add value to the community by hiring locals and working 
with officials to improve the neighboring areas through philanthropy and other 
educational programs. 

Armanetti sells a wide variety of snacks, tobacco, beer, wine, spirits, and other 
similar products at competitive prices in a safe and inviting upscale environment. 

Armanetti target market are all consumers of legal age for its products. 
Our competition is minimal, and we expect to be the industry leader after several 
months of marketing. 
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Company Description Worksheet 

4 

 

 

 

Business Name 
 
Armanetti 

 
Company Mission 

Statement 

To provide a wide variety of snacks, tobacco, beer, wine, spirits, and similar products 
at competitive prices in a safe and inviting upscale environment. 

Company 
Philosophy/ 

Values 

Offer the local community a safe place to purchase high quality products at fair 
market prices. 

 
Company Vision 

To continue to support the local community through employment and philanthropy. 

 

 
Goals & Milestones 

1. Promote this business regularly in the community. 

 
2. Work with local leaders to improve the community. 

 
3. Expand in size and location where applicable. 

 
Target Market 

All consumers of legal age to purchase our products. 

 

 
Industry/ 

Competitors 

1. Other liquor stores 
 

2. Convenient stores 
 

3. Grocery stores 

 
 

 
Legal Structure/ 

Ownership 

Corporation of partners, where one individual will make all decisions. 
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Product & Service Description Worksheet 
 

 

 

Business 
Name 

 
Armanetti 

 
Product/ 

Service Idea 

variety of snacks, tobacco, beer, wine, spirits, and similar products 

 
Special 
Benefits 

One stop shop for all products listed above 

 
Unique 

Features 

Always looking to carry new and unique brands in our industry, especially locally 
manufactured. 

 
Limits and 
Liabilities 

No cooked foods will be served unless Video Gaming is offered. Video gaming may be 
offered in the future (pending State and Village approval). 

 
Production 

and Delivery 

Products will be delivered by distributors to our location. We will bring in a few products 
from big box wholesalers. 

 

 
Suppliers 

Beer, Wine, Spirit, snack, and ice suppliers in the area. Each area has their own selected 
company for their distribution. 

Intellectual 
Property 
Special 
Permits 

All permits are valid and available on demand. No violations on record. 

 

 
Product/ 
Service 

Description 

Variety of snacks that are popular to eat with the consumption of beer and spirits. 
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SWOT Analysis Worksheet 
 

 

 

 

 Strengths Weaknesses Opportunities Threats 

Product/ Service 
Offering 

We offer a great 
variety in all 
categories of 
products 

None To constantly 
reevaluate the 
market trends at 
this location 

None 

Brand/ Marketing Armanetti is well 
known & trusted 
name in this 
industry 

None Frequent sales 
flyer circulation 

None 

Staff/HR We have highly 
qualified managers 
lined up to run 
this location 

None To hire local 
assistant managers 
& employees 

None 

Finance None None None None 

Operations/ 
Management 

Highly qualified 
managers 

None Hire & train local 
managers 

None 

Market This location will 
greatly benefit 
from our business 

None This location will 
grow and help 
generate great tax 
revenue 

None 

Can any of your strengths help with improving your weaknesses or combating your threats? If 
so, please describe how below. 

We have used our strengths of experience and financial support to improve any previous weaknesses that 
existed before we acquired any of our locations. 

Based on the information above, what are your immediate goals/next steps? 

Our goal is to increase sales from one month to the next and maximize profitability. 

Based on the information above, what are your long-term goals/next steps? 

Long term goal is to have this location be the leader in our industry in overall management and profitability. 

Page 61 of 245



Competitor Data Collection Plan 
 

 

 

 
Price 

We will constantly monitor local 
competitors’ prices and adjust ours 
accordingly to stay competitive. 

 

 
Benefits/Features 

Clean location with a variety of 
products. 

 

 
Size/profitability 

We will maximize the square footage 
to carry products to produce 
maximum profits 

 

 
Market strategy 

Continue to market to the local 
community. 
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Competitive Analysis Worksheet 
 

 

For each factor listed in the first column, assess whether you think it’s a strength or a weakness (S or W) for your 
business and for your competitors. Then rank how important each factor is to your target customer on a scale of 
1 to 5 (1 = very important; 5 = not very important). Use this information to explain your competitive advantages 
and disadvantages. 

 

FACTOR Me 
Competitor 

A 
Competitor B Competitor C 

Importance to 
Customer 

Products S S S S 1 

Price S W W W 1 

Quality S S S S 1 

Selection S W W W 1 

Service S W W W 2 

Reliability S W W W 1 

Stability S S S S 3 

Expertise S W W W 3 

Company 
Reputation 

S W W W 5 

Location S S W W 2 

Appearance S W W W 3 

Sales Method S S S S 3 

Credit Policies S S S S 3 

Advertising S W W W 5 

Image S W W W 3 
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Marketing Expenses Strategy Chart 
 

 

 

 

 Target Market 1 Target Market 2 Target Market 3 

 
 

 
One-Time 
Expenses 

Under new management 
advertisement 

  

 
 

 
Monthly or Annual 

Expenses 

Local mailers, posters, 
and radio ads, social 
media where applicable 

  

 
 
 

 
Labor Costs 

Hourly employees and 
salaried managers. 
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Pricing Strategy Worksheet 
 

 

 

 
Business Name 

 
 
Armanetti 

 
Which of the following pricing strategies will you employ? Circle one. 

 
Cost Plus 

 
Value Based 

 
Other: 

The costs of making/obtaining your 
product or providing your service, plus 

enough to make a profit 

Based on your competitive 
advantage and brand 

(perceived value) 

 

We use both Cost Plus & Value Based strategies: 
We will constantly evaluate our prices and compare them to our competitors’ prices. We will set prices based 
on our desirable profitability margin formulas per item categories. 
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Distribution Channel Assessment Worksheet 
 

 

 

 Distribution Channel 1 Distribution Channel 2 Distribution Channel 3 

 

 
Ease of Entry 

Great corner location with 
plenty of parking and clear 
visibility during day and night 
time driving 

  

 
Geographic 
Proximity 

Close proximity to major 
highways for ease of our 
distributors to get us our 
supplies in a timely manner 

  

 

 
Costs 

Low overall costs to 
suppliers thanks to ease of 
access to this location. 

  

 
Competitors’ 

Positions 

Not applicable.   

 
Management 
Experience 

Over 8 years of experience 
in ownership and operating 
on a daily open to close 
basis. 

  

 
Staffing 

Capabilities 

Have a great management 
team in place and will hire 
and train from the local 
community. 

  

 
Marketing 

Needs 

Armanetti is a well known 
established company that has 
great marketing capabilities. 
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Management Worksheet 
 

 

 

 
 
 
 
 

 
Bio/s 

Mr. Anil “Al” Patel 
Mr. Shivram “Shiv” Patel 

 
Owns and manages the following: 

 
   Armanetti‘s  1045 South York Rd. Bensenville, IL.                     Since 2024 

 Friendly Food & Liquor  1821 S. Cedar Lake Rd, Round Lake, IL.    Since 2019 

 

 
Gaps in 

Management or 
Experience 

This year marks 6 (six) solid years of owning and operating liquor stores. 
On average: adding one new store every 5 years. 

 

 
Advisors 

Nikunj “Nick” Patel = partner and consultant 
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ORDINANCE NO. 0-43-22

AN ORDINANCE GRANTING A SPECIAL USE AT

44 W. ILLINOIS AVENUE

Published in pamphlet form by authority of the
Mayor and Village Council of the Village of Palatine

on May 9, 2022
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ORDINANCE NO. 

AN ORDINANCE GRANTING A SPECIAL USE
44 W. ILLINOIS AVENUE

WHEREAS, pursuant to a petition and public hearing on April 12, 2022, of which public

notice was given as required by law, the Zoning Board of Appeals of the Village of Palatine, in

accordance with the Zoning Ordinance of the Village of Palatine, in such case made and

provided, has held such public hearing and reported their findings relative to a request for a

Special Use to permit a packaged liquor store pursuant to Section 11. 03 ( d) ( 40) of the Palatine

Zoning Ordinance, legally described property: 

PARCEL 1: LOT 5 IN BLOCK 6 IN ARTHUR T. Mc INTOSH AND COMPANY' S PALATINE
ESTATE UNIT NO. 1 OF THE SOUTH EAST 1/ 4 OF THE SOUTH EAST 1/ 4 OF SECTION 22
AND THE SOUTH WEST 1/ 4 OF THE SOUTH WEST 1/ 4 OF SECTION 23, TOWNSHIP 42
NORTH, RANGE 10 EAST OF THE THIRD PRINCIPAL MERIDIAN, IN COOK COUNTY, 
ILLINOIS. 

PARCEL 2: LOT 6 IN BLOCK 6 IN ARTHUR T. Mc INTOSH AND COMPANY' S PALATINE
ESTATE UNIT NO. 1 OF THE SOUTH EAST 1/ 4 OF THE SOUTH EAST 1/ 4 OF SECTION 22
AND THE SOUTH WEST 1/ 4 OF THE SOUTH WEST 1/ 4 OF SECTION 23, TOWNSHIP 42
NORTH, RANGE 10 EAST OF THE THIRD PRINCIPAL MERIDIAN, IN COOK COUNTY, 
ILLINOIS. 

Commonly known as 44 W. Illinois Avenue ( 02- 22- 410- 011 and 02- 22- 410- 012). 

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Village Council of the Village of

Palatine, Cook County, Illinois, acting in the exercise of their home rule power that: 

SECTION 1: Special Use to permit a packaged liquor store pursuant to Section 11. 03 ( d) 

40) of the Palatine Zoning Ordinance, subject to the following condition( s): 

05/ 05/ 2022 10: 30 AM
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ORDINANCE NO . + 3 2z
Page 2 of 2

1. The Special Use shall substantially conform to the Business Plan ( including
hours of operation and interior renderings), Floor Plan, and facade/ elevation

improvement plans submitted by the Petitioner Chirag Patel, U Zara Inc., except as such

plans may be changed to conform to Village of Palatine Codes and Ordinances. 

SECTION 2: That a copy of the public notice is attached hereto and form a part of this

ordinance. 

SECTION 3: That this ordinance shall be in full force and effect from and after its passage

and approval as provided by law. 

PASSED: This day of , 2022

AYES: NAYS: rJ ABSENT: V PASS: 

APPROVED by me this day of 0Cw , 2022

r of the Village of P4,[A ine

ATTESTED and
FILEDn in the office of the Village Clerk this

day of "\' , 2022

1
Village derk

5/ 5/ 2022 10: 30 AM 2

Page 73 of 245



Page 74 of 245



A- 

EXISTING ' 

Page 75 of 245



tL_ 1 fi © 4 cew Ing] BE

PJ- 

n n : c Mill I, ; I. „ 
I 

aa, e el eu s• 
v

Il i1 ! 7% ai i' iN9 i g` IL a. sLy alai it T• 1

e it

o

tL_ 1 fi © 4 cew Ing] BE

PJ- 

o

Page 76 of 245



J

Page 77 of 245



Page 78 of 245



C w%® 

Page 79 of 245



12ir

kema cdc lids" " 

Flo

r

Page 80 of 245



Business Plan

August 10, 2021 ] 

Armanetti
44 W Illinois Ave, 

Palatine, IL 60067

407-810- 0628

321- 663- 0548

DRGCHIRAG@aol.com

VIPUL. PATEL918 @, mail . com

http://www.armanetti.eom/home.php
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Executive Summary

Armanetti Beverage Marts opened for business in the year 1930, thus marking the
beginning of an illustrative career as the Chicagoland' s leader in fine wines and spirits. 

Armanetti is the market leader in Service, Selection and Savings by offering the best
products for the best prices; with 19 local stores and 26 preferred partners throughout
the area. 

This proposed location will continue to add to Armanetti' s long and illustrious history. 
We are looking to add value to the community by hiring locals and working with officials
to improve the neighboring areas through philanthropy and other educational programs. 

Armanetti sells a wide variety of snacks, tobacco, beer, wine, spirits, and other similar
products at competitive prices in a safe and inviting upscale environment. 

Armanetti target market are all consumers of legal age for its products. 

Our competition is minimal, and we expect to be the industry leader after several
months of marketing. 

Armanetti has a strong management team to help with the grand opening. We also have
many years of experience establishing new locations by building out new retail outlets. 

We use our own funds to acquire and renovate to set up new locations. We do an
extensive financial review of the assets involved and only move forward when it makes
financial sense. We are ready to move forward with this location. 
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Company Description Worksheet

Armanetti

Business Name

To provide a wide variety of snacks, tobacco, beer, wine, spirits, and similar products

Company Mission at competitive prices in a safe and inviting upscale environment. 
Statement

Offer the local community a safe place to purchase high qualify products at fair
Company market prices. 

Philosophy/ 
Values

To continue to support the local community through employment and philanthropy. 

Company Vision

I. Promote this business regularly in the community. 

Goals & Milestones

2. Work with local leaders to improve the community. 

3. Expand in size and location where applicable. 

All consumers of legal age to purchase our products. 

Target Market

I. Other liquor stores

Industry/ 2. Convenient stores
Competitors

3. Grocery stores

Corporation of partners, where one individual will make all decisions. 

Legal Structure/ 

Ownership
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Product & Service Description Worksheet

Business
Armanetti

Name

variety of snacks, tobacco, beer, wine, spirits, and similar products

Product/ 

Service Idea

One stop shop for all products listed above

Special

Benefits

Always looking to carry new and unique brands in our industry, especially locally
manufactured. 

Unique

Features

No cooked foods will be served. No other services will be offered. 

Limits and

Liabilities

Products will be delivered by distributors to our location. We will bring in a few products
from big box wholesalers. 

Production

and Delivery

Beer, Wine, Spirit, snack, and ice suppliers in the area. Each area has their own selected

company for their distribution. 
Suppliers

Intellectual All permits are valid and available on demand. No violations on record. 

Property
Special

Permits

Variety of snacks that are popular to eat with the consumption of beer and spirits. 

Product/ 

Service

Description
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SWOT Analysis Worksheet

Strengths Weaknesses Opportunities Threats

Product/ Service We offer a great None To constantly None

Offering variety in all reevaluate the

categories of market trends at

products this location

Brand/ Marketing Armanetti is well None To do a GRAND None

known & trusted Opening that
name in this impresses the local

industry community
Staff/ HR We have highly None To hire local None

qualified managers assistant managers

lined up to run employees

this location

Finance None None None None

Operations/ Highly qualified None Hire & train local None

Management managers managers

Market This location will None This location will None

greatly benefit grow and help
from our business generate great tax

revenue

Can any of your strengths help with improving your weaknesses or combating your threats? If
so, please describe how below. 

We have used our strengths of experience and financial support to improve any previous weaknesses that
existed before we acquired any of our locations. 

Based on the information above, what are your immediate goals/ next steps? 

Our goal is to increase sales from one month to the next and maximize profitability. 

Based on the information above, what are your long- term goals/ next steps? 

Long term goal is to have this location be the leader in our industry in overall management and profitability. 
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Competitor Data Collection Plan

We will constantly monitor local
competitors' prices and adjust ours

Price accordingly to stay competitive. 

Clean location with a variety of
products. 

Benefits/ Features

We will maximize the square footage

to carry products to produce

Size/ profitability maximum profits

Continue to market to the local

community. 

Market strategy
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Competitive Analysis Worksheet

For each factor listed in the first column, assess whether you think it' s a strength or a weakness ( S or W) for your
business and for your competitors. Then rank how important each factor is to your target customer on a scale of

to 5 ( 1 = very important; 5 = not very important). Use this information to explain your competitive advantages
and disadvantages. 

FACTOR Me
Competitor

Competitor B Competitor C
Importance to

A Customer

Products S S S S I

Price S W W W

Quality S S S S I

Selection S W W W I

Service S W W W 2

Reliability S W W W I

Stability S S S S 3

Expertise S W W W 3

Company S W W W 5
Reputation

Location S S W W 2

Appearance S W W W 4

Sales Method S S S S 3

Credit Policies S S S S 3

Advertising S W W W 5

Image S W W W 3
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Marketing Expenses Strategy Chart

Target Market I Target Market 2 Target Market 3

Grand Opening event

One -Time

Expenses

Local mailers, posters, 

and radio ads, social

media where applicable

Monthly or Annual
Expenses

Hourly employees and
salaried managers. 

Labor Costs
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Pricing Strategy Worksheet

Armanetti

Business Name

Which of the following pricing strategies will you employ? Circle one. 

Cost Plus I Value Based I Other: 

The costs of making/ obtaining your Based on your competitive

product or providing your service, plus advantage and brand

enough to make a profit perceived value) 

We use both Cost Plus & Value Based strategies: 

We will constantly evaluate our prices and compare them to our competitors' prices. We will set prices based
on our desirable profitability margin formulas per item categories. 

E
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Distribution Channel Assessment Worksheet

Distribution Channel I Distribution Channel 2 Distribution Channel 3

Great corner location with

plenty of parking and clear

Ease of Entry visibility during day and night
time driving

Close proximity to major
highways for ease of our

Geographic
distributors to get us our

Proximity supplies in a timely manner

Low overall costs to

suppliers thanks to ease of

Costs access to this location. 

Not applicable. 

Competitors' 

Positions

Over 10 years of experience

in ownership and operating
Management

on a daily open to close
Experience

basis. 

Have a great management

team in place and will hire

Staffing and train from the local
Capabilities

community. 

Armanetti is a well known

established company that has
Marketing

great marketing capabilities. 
Needs
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Management Worksheet

12

Mr. Chirag " Craig" Patel

Owns and manages the following. 

1.) Grand & Western Armanetti' s 515 N. Western Ave., Chicago, IL. since 2019

Bio/ s
2.) Town Armanetti 10000 S. Western Ave., Chicago, IL since 2015

3.) Armanetti Express 4757 W. Fullerton Ave., Chicago, IL. since 2015

4.) Armanetti' s 1045 South York Rd. Bensenville, IL. Since 2012

5.) R & B Cardinal 7756 S. Harlem Ave., Bridgeview, IL. since 2016

This year marks 10 ( ten) solid years of owning and operating liquor stores. On
average: adding one new store every 2 years. 

Gaps in

Management or

Experience

Vipul Patel = partner and consultant

Advisors

12
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ORDINANCE NO. 0-104- 22

AN ORDINANCE APPROVING A MINOR SPECIAL USE AMENDMENT
TO ORDINANCE # 0-43- 22 44 W. ILLINOIS AVENUE

Published in pamphlet form by authority of the
Mayor and Village Council of the Village of Palatine

on November 14, 2022
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ORDINANCE NO. 0 P 04 - .2

AN ORDINANCE APPROVING A MINOR
SPECIAL USE AMENDMENT TO ORDINANCE # 0-43-22

44 W. ILLINOIS AVENUE

WHEREAS, Ordinance # 0-43- 22 granted a Special Use for a liquor store on the

property commonly known as 44 W. Illinois Avenue; and

WHEREAS, pursuant to Section 14. 05 in Appendix A of the Village of Palatine

Code of Ordinances and Ordinance # 0-43- 22, the final interior sign plan may be

approved with the review and consent of the Village Council; and

WHEREAS, since the Village Council did meet on November 14, 2022 to review

the final interior sign plan that the Minor Special Use Amendment was the

recommendation of the Village Council that the final interior sign plan be approved, 

without amendment. 

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Village Council of the

Village of Palatine: 

SECTION 1: That the Special Use granted by Ordinance # 0-43- 22 is hereby

granted a minor special use amendment to permit the final interior sign plan, subject

to the following conditions: 

1. Excepting one static " Open" sign of approximately 2. 5 square feet, no other
interior signage shall be permitted, as indicated on the attached final interior
sign exhibit. 

SECTION 2: All conditions of Special Use Ordinance # 0-43- 22 shall remain in

full force and effect. 

DATED: This  l day of Ve4l-t 2022

AYES: & NAYS: C ABSENT: 0 PASS:(_ 

APPROVED by me this day of fw' , 2022

of the Village ofgal tine

ATTEST and FILE in the office of the Village Clerk

this A day of I V,C) Ve-Admy , 

It3 P - "- 17
Village GAerk

11 / 14/ 2022 10: 03 AM
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  VII.A.3  
 

Consider an Ordinance Granting a Special Use Amendment to Permit 
a Solar Energy Conversion System at 2241 N. Rand Road 

 
BACKGROUND: 
The Subject Property is zoned B-5 Highway Business District and is approximately 3 
acres in area. The Subject Property received Special Use approval for an automotive 
laundry (car-wash) use in 2023, and is currently under construction. The approved 
plans included a detention area in the rear yard. The Petitioner is seeking a Special 
Use Amendment to install a freestanding solar energy conversion array in the rear yard 
of the property. The Petitioner’s intention is to supply power to the car wash and reduce 
overall energy use.   
 
Therefore, the petitioner is requesting approval of the following: 
 
Special Use Amendment to Ordinance #O-64-23 to permit a solar energy 
conversion system. 
 
KEY ISSUES: 

• The Subject Property is located on Rand Road, with the northern portion of the 
property abutting a wetland/detention area, between Lake Cook Road, Hicks 
Road, and Rand Road.  

• Energy conversion systems require Special Use review in the Village's business 
districts. 

• The proposed energy conversion structure will consist of multiple solar arrays 
surrounded by a six-foot-high vinyl fence. The fence will be set back eight feet 
from the array. The fence will screen the array from view, as the array is 
approximately two feet in height. The initial plans contemplated a white vinyl 
fence. Through discussions with the Planning and Zoning Commission at the 
Public Hearing, the Petitioner confirmed a willingness to switch from a white 
fence to a more muted brown color. This is addressed as a condition of the 
proposed ordinance and could be revised through the permit process. 

• Per the submitted plans, the proposed arrays are approximately 2,900 square 
feet in area. The array is made up of four separate modules, with each module 
sized at 660 square feet.  

• The proposed array is partially located within the 50-foot wetland-buffer zone 
projecting from the body of water encroaching upon the property from the north. 
This delineation is categorized as a “no-build” buffer zone by the Army Corps of 
Engineers. This wetland-buffer zone is under the jurisdiction of the Metropolitan 
Water Reclamation District (MWRD), who has initially reviewed the plans and 
permitted its submission, subject to final MWRD permit review and conditions. 

• The submitted plans include an engineering review schedule to perform an 
annual review of earthwork and site quality. Final construction plans are subject 
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to the approval of the Village Engineer and MWRD.  
 
 
BUDGET IMPACT: 
N/A 
 
RECOMMENDATION: 
Public Hearing: Planning & Zoning Commission (PZC) meeting on September 23, 2025 
 
Residents testifying: None. 
  
Vote: The PZC voted unanimously to approve the Special Use and Staff maintains its 
recommendation of action at the Village Council's discretion. 
 
ACTION REQUIRED: 
A motion to approve an ordinance granting a Special Use Amendment to Ordinance 
#O-64-23 permit a solar energy conversion system. 
 
ATTACHMENTS: 
1. Aerial Map 
2. ORD SUA 2241 N Rand Road 
3. EXHIBIT - Plans 
4. EXHIBIT - Proposed Elevations 
5. PZC Materials 
6. PZC Minutes - 09-23-25 
7. Public Notice 
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2241 N. Rand Road

0 300 600
ft

Print Date: 9/18/2025

Disclaimer: The GIS Consortium and MGP Inc. are not liable for any use, misuse, modification or disclosure of any map provided under applicable law.  This map is for general information purposes only. Although the information is believed to be generally accurate, errors may

exist and the user should independently confirm for accuracy. The map does not constitute a regulatory determination and is not a base for engineering design. A Registered Land Surveyor should be consulted to determine precise location boundaries on the ground.

Notes
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ORDINANCE NO. ________ 
 

AN ORDINANCE GRANTING A SPECIAL USE AMENDMENT AT 
2241 N. RAND ROAD 

 
 
 WHEREAS, pursuant to a petition and public hearing on September 23, 2025, 

of which public notice was given as required by law, the Planning and Zoning 

Commission of the Village of Palatine, in accordance with the Zoning Ordinance of 

the Village of Palatine, in such case made and provided, has held such public 

hearing and reported their findings relative to a request for a Special Use 

Amendment to Ordinance #O-64-23 to permit a solar energy conversion system 

subject to the of the  11.06 (e)(28) Palatine Zoning Ordinance on the following legally 

described property:  

THAT PART OF THE NORTHEAST QUARTER OF THE NORTHWEST 
QUARTER AND THE WEST 4 ACRES OF THE NORTHWEST QUARTER OF THE 
NORTHEAST QUARTER OF SECTION 2, TOWNSHIP 42 NORTH, RANGE 10 EAST 
OF THE THIRD PRINCIPAL MERIDIAN, DESCRIBED AS FOLLOWS: COMMENCING 
AT THE POINT OF INTERSECTION OF THE CENTERLINE OF RAND ROAD WITH 
THE WEST LINE OF THE NORTHEAST QUARTER OF THE NORTHWEST 
QUARTER OF SAID SECTION 2; SAID POINT OF INTERSECTION BEING 16.12 
FEET SOUTH OF THE NORTHWEST CORNER OF THE NORTHEAST QUARTER OF 
THE NORTHWEST QUARTER OF SAID SECTION 2; THENCE SOUTHEASTERLY 
ALONG THE CENTERLINE OF RAND ROAD 954 FEET TO THE PLACE OF 
BEGINNING.; 

THENCE SOUTHEASTERLY ALONG THE CENTERLINE OF RAND ROAD, 
100 FEET; THENCE NORTHEASTERLY IN STRAIGHT LINE 1037.63 FEET TO A 
POINT IN THE NORTH LINE OF SAID SECTION 2 THAT IS 1409.41 FEET EAST OF 
THE NORTHWEST CORNER OF THE NORTHEAST QUARTER OF THE 
NORTHWEST QUARTER OF SAID SECTION 2; THENCE WEST ALONG THE 
NORTH LINE OF SECTION 2 AFORESAID, 145.94 FEET, THENCE 
SOUTHWESTERLY IN A STRAIGHT LINE 931.34 FEET TO THE PLACE OF 
BEGINNING, (EXCEPT THAT PART THEREOF DESCRIBED AS FOLLOWS: THAT 
PART OF THE NORTHEAST QUARTER OF THE NORTHWEST QUARTER, AND 
THE WEST 4 ACRES OF THE NORTHWEST QUARTER OF SECTION 2, TOWNSHIP 
42 NORTH, RANGE 10 EAST OF THE THIRD PRINCIPAL MERIDIAN, LYING 
NORTH OF A LINE DESCRIBED AS FOLLOWS: BEGINNING AT A POINT OF 
INTERSECTION OF THE EAST LINE OF THE WEST 4 ACRES OF THE 

Page 99 of 245



Page 2 of 3 

 

2 

 

NORTHWEST QUARTER OF THE NORTHEAST QUARTER AFORESAID WITH A 
LINE 50 FEET SOUTH OF AND PARALLEL WITH THE NORTH LINE OF SAID 
SECTION 2; THENCE WEST PARALLEL WITH SAID NORTH LINE TO A POINT 
THAT IS 94 FEET WEST OF AND 50 FEET SOUTH OF THE NORTHEAST CORNER 
OF THE NORTHWEST QUARTER OF SAID SECTION 2 (AS MEASURED ON SAID 
NORTH LINE AND ON A LINE AT RIGHT ANGLES THEREOF); THENCE SOUTH AT 
RIGHT ANGLES TO THE LAST DESCRIBED COURSE 30 FEET; THENCE WEST 
PARALLEL WITH THE NORTH LINE OF SAID SECTION 2, TO THE WEST LINE OF 
THE NORTHEAST QUARTER OF THE NORTHWEST QUARTER OF SAID SECTION 
2), IN COOK COUNTY, ILLINOIS. 

 
commonly known as 2239 - 2251 N. Rand Road. 

(PIN# 02-02-102-011, 02-02-102-023, and 02-02-102-024) 

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Village Council of the 

Village of Palatine, Cook County, Illinois, acting in the exercise of their home rule 

power that: 

SECTION 1:  A Special Use Amendment to Ordinance #O-64-23 to permit a solar 

energy conversion system, pursuant to Section 11.06 (e)(28) of the Palatine Zoning 

Ordinance is hereby granted, subject to the following condition(s): 

 
1. The Special Use shall substantially conform to the plans prepared by the 

Terra Consulting Group, dated 06/30/2025, except as such plans may be 
changed to conform to Village Codes and Ordinances. 
 

2. The final fence elevation and color shall be submitted in a manner 
acceptable to the Director of Planning and Zoning, as part of the building 
permit process. 
 

3. Final engineering plans shall be submitted in a manner acceptable to 
Metropolitan Water Reclamation District(MWRD) and Village of Palatine, IL 
Engineering staff.  
 

4. A maintained vegetative surface or a noncombustible base, approved by 
the Fire Marshal, shall be installed and maintained under the photovoltaic 
array and associated electrical equipment installations. Plans shall be 
submitted in a manner acceptable to Fire Marshal.   
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 SECTION 2:  That a copy of the public notice is attached hereto and form a 

part of this ordinance. 

SECTION 3:  That this ordinance shall be in full force and effect from and after 

its passage and approval as provided by law. 

 

PASSED:  This ______day of _____________________________, 2025 

AYES:_____   NAYS:_____   ABSENT:_____   PASS:_______ 

APPROVED by me this _____day of ________________________, 2025 

 

 

__________________________________________ 
Mayor of the Village of Palatine 

 
 
ATTESTED and FILED in the office of the Village Clerk this 

 

_____day of _____________________________, 2025 

 

 

__________________________________________ 
Village Clerk 
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 PUBLIC NOTICE 
 
 
A Public Hearing will be held before the Village of Palatine Planning and Zoning 
Commission on Tuesday September 23, 2025 at 7 PM, in the Village Council Chambers in 
Palatine Village Hall, 200 E. Wood Street, relative to a request for the following: 
 

Special Use Amendment to Ordinance #O-64-23 permit a solar energy 
conversion system.  

Special use to construct a new structure within a floodplain-buffer area. 

 

The property is commonly known as 2241 N. Rand Road and contains the Atomic Car 
Wash, which is currently under construction. 

 
The Petitioner is proposing to add a solar array area in the rear of the to the car wash 
property. The proposed solar arrays would be located behind a fence and also screened 
with existing landscaping along Lake Cook Road. 
 
The above petition has been filed by Alan Jacob – Car Wash Pro Designers, on behalf of 
Kingston Valley Enterprises, and is available for examination in the office of the Village 
Clerk, 200 E. Wood Street. 
 
 
FILE #:  SU-000189 -2024    VILLAGE OF PALATINE 
 
                                           Jan Wood, Chair 
                                           Palatine Planning and Zoning Commission 
 
 
DATED:  This 4th day of September 2025 
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  VII.B.1  
 

Consider an Ordinance Granting a Planned Development Amendment 
to Allow Signage Changes at 790 W. Euclid Avenue 

 
BACKGROUND: 
The Subject Property, Regency Plaza, is zoned Planned Development. The Petitioner 
is proposing to update the signage in conjunction with the rebranding of the True Value 
Hardware Store. Therefore, the Petitioner is requesting approval of the following: 
   
Planned Development Amendment to Ordinance #O-24-86, as amended, to allow 
for a change in the approved sign details. 
 
KEY ISSUES: 

• The Subject Tenant Space contains the True Value Hardware Store. True Value 
is requesting to update their existing signage plans, with a new design. The 
approved signage is linked directly to the Planned Development. Therefore, 
another Planned Development Amendment is required. The most recent 
Regency Plaza signage amendment occurred in 2007 and was also for the True 
Value store. 

• The proposed signage consists of 6 signs. This includes one logo sign on the 
west end of the building (replacing an existing True Value sign, which was part 
of the 2007 Amendment), one logo sign with text on the front of the building and 
4 retail offerings. The existing True Value signage consists of 4 signs and would 
increase the signage by 2 signs and 30 square feet total. 

 

  
Existing Sign 
Square Footage 

Proposed Sign 
Square Footage 

West Side Logo 46 49 
True Value Sign 101 173 
Product Signage 1 32.5 11.55 
Product Signage 2 47.9 5.78 
Product Signage 3 N/A 5.78 
Product Signage 4 N/A 11.55 
Total Square 
Footage Comparison 227 257 

 

• Per Code, signage square footage is calculated by using the total square 
footage, based upon the maximum dimensions around the entire sign. Due to 
the layout of the proposed signage, Staff notes that 48 additional square feet of 
open space are included within the calculations. 
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• Per the previously approved sign amendment, the logo sign on the west 
elevation facing S. Quentin Road shall only be illuminated during store hours. 

 
 
BUDGET IMPACT: 
N/A 
 
RECOMMENDATION: 
Public Hearing: Planning & Zoning Commission (PZC) meeting on September 23, 2025 
 
Residents testifying: None. 
  
Vote: The PZC voted unanimously to approve the Special Use and Staff concurs. 
 
ACTION REQUIRED: 
A motion to approve an ordinance granting a Planned Development Amendment to 
Ordinance #O-24-86, as amended, to allow for a change in the approved sign details at 
790 W. Euclid Avenue (Regency Plaza). 
 
ATTACHMENTS: 
1. Aerial Map 
2. ORD PD Amend 790 W Euclid Ave 
3. EXHIBIT - Sign Elevations 
4. PZC Packet 9-23-2025 
5. PZC Minutes 9-23-2025 
6. True Value Sign Ord# O-38-07 
7. Pubic Notice 
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790 W Euclid Avenue

NotesPrint Date: 9/10/20250 450 900
ft

Disclaimer: The GIS Consortium and MGP Inc. are not liable for any use, misuse, modification or disclosure of any map provided under applicable law.  This map is for general information purposes only. Although the

information is believed to be generally accurate, errors may exist and the user should independently confirm for accuracy. The map does not constitute a regulatory determination and is not a base for engineering

design. A Registered Land Surveyor should be consulted to determine precise location boundaries on the ground.
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ORDINANCE NO. ________ 
 

AN ORDINANCE GRANTING A PLANNED DEVELOPMENT AMENDMENT AT 
790 W. EUCLID AVENUE 

 
 
 WHEREAS, pursuant to a petition and public hearing on September 23, 2025, 

of which public notice was given as required by law, the Planning and Zoning 

Commission of the Village of Palatine, in accordance with the Zoning Ordinance of 

the Village of Palatine, in such case made and provided, has held such public 

hearing and reported their findings relative to a request for a Planned Development 

Amendment to Ordinance #O-24-86, as amended, to allow for a change in the 

approved sign details, pursuant to Section 13.05  of the Village of Palatine Zoning 

Ordinance, on the following legally described property:  

BEING A SUBDIVISION OF THAT PART OF THE WEST HALF OF SECTION 
27, TOWNSHIP 42 NORTH, RANGE 10, EAST OF THE THIRD PRINCIPAL 
MERIDIAN, IN COOK COUNTY, ILLINOIS. 
 
commonly known as 704-790 W. Euclid Avenue (PIN # 02-27-301-007-0000). 
 

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Village Council of the 

Village of Palatine, Cook County, Illinois, acting in the exercise of their home rule 

power that: 

SECTION 1:  a Planned Development Amendment to Ordinance #O-24-86, as 

amended, to allow for a change in the approved sign details, pursuant to Section 

13.05  of the Village of Palatine Zoning Ordinance, is hereby granted, subject to the 

following condition(s): 
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ORDINANCE NO. 
Page 2 of 2 
 

 2

 
1. The Planned Development Amendment to Planned Development #O-

24-86, as amended, shall substantially conform to the sign elevation 
plans submitted by the Petitioner on 08-26-2025, except as such shall be 
changed to conform with Village Codes and Ordinances. 

 
2. The logo sign on the west elevation facing S. Quentin Road shall 

only be illuminated during store hours. 
 

 
 SECTION 2:  That a copy of the public notice is attached hereto and form a 

part of this ordinance. 

SECTION 3:  That this ordinance shall be in full force and effect from and after 

its passage and approval as provided by law. 

 

PASSED:  This ______day of _____________________________, 2025 

AYES:_____   NAYS:_____   ABSENT:_____   PASS:_______ 

APPROVED by me this _____day of ________________________, 2025 

 

 

__________________________________________ 
Mayor of the Village of Palatine 

 
 
ATTESTED and FILED in the office of the Village Clerk this 

 

_____day of _____________________________, 2025 

 

 

__________________________________________ 
Village Clerk 
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  VII.C.1  
 

Consider a Motion to Award a Contract for the 2025 Drainage 
Improvements Project 

 
BACKGROUND: 
As part of the annual budget, funding is identified for spot drainage improvements at 
various locations throughout the Village. The program is designed to address smaller, 
localized areas that experience flooding or drainage issues. As in years past, this 
project has been combined with the small diameter drainage program to solicit 
additional bidders and encompass economies of scale. 
 
KEY ISSUES: 

• On Tuesday, October 7, 2025, sixteen bids were received ranging from a high of 
$298,874 to a low of $112,828. 

• The low responsive and responsible bidder was DeVinci Construction of Oak 
Brook, Illinois in the amount of $112,828. 

• The drainage projects include improvements: in front 1226 E. Kenilworth 
Avenue; on King Edwards Court, south of Dundee Road; in front of 434 S. Oak 
Street; in front of 503 S. Benton Street; in front of 508 S. Benton Street; in front 
of 59 E. Glade Street; in front of 362 S. Quentin Road; in front of 724/732 Mill 
Valley Road; and on Nichols Road, west of Baldwin Road. 

• The Engineer's estimate was $221,931. 
 
 
BUDGET IMPACT: 
Sewer funds in the amount of $275,000 have been appropriated in the 2025 Capital 
Improvement Program to accommodate this work. 
 
RECOMMENDATION: 
Staff recommends the contract for the 2025 Drainage Improvements Project be 
awarded to DeVinci Construction. 
 
ACTION REQUIRED: 
Motion to award the contract for the 2025 Drainage Improvements Project to DeVinci 
Construction, Incorporated of Oak Brook, Illinois in the amount of $112,828. 
 
ATTACHMENTS: 
1. Bid Tab-2025 Drainage Improvements -Summary of bids 
2. 2025 Drainage Improvements - Location Map 
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Bidding Summary
2025 Drainage Inprovements

Bidding Contractors
 As Read Bid 

Amount 

 As Corrected Bid 

Amount 
1 DeVinci Construction, Inc. 116,594.00$         112,828.00$          

2 Veterans Vac Services 132,447.82$         157,107.82$          

3 Ganziano Sewer & Water Inc. 179,324.00$         Correct as Read

4 Gerardi Sewer and Water 182,081.00$         Correct as Read

5 John Neri Construction 184,361.00$         Correct as Read

October 7, 2025
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BID OPENING VILLAGE OF PALATINE - DEPARTMENT OF PUBLIC WORKS

Date: TABULATION OF BIDS

Time: FOR

Location: Village Hall 2025 Drainage Inprovements

DPW- 2502

Section # N/A COMPUTED BY: KML

Low Bidder 2 3 4

DeVinci Construction, Inc. Veterans Vac Services Ganziano Sewer & Water Inc. Gerardi Sewer and Water

Red unit price = unit price is above median unit price Cost P.O. Box 4716 518 State Rte. 31, #104 14020 Pleasant Valley Rd 1785 W. Armitage Ct

Blue unit price = unit price is equal to median unit price Estimate Oak Brook, IL 60522 McHenry, IL 60050 Woodstock, IL 60098 Addison, IL 60101

Green unit price = unit price is below median unit price (630) 548-3400 (815) 963-7700 (912) 210-3327 (630) 519-5116

Fax (630) 548-3402

ITEM UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL

NO. DESCRIPTION UNIT QUANTITY PRICE PRICE PRICE PRICE PRICE

1 Pre-Construction Video LS 1 $2,477.00 $2,477.00 $500.00 $500.00 $513.82 $513.82 $1,500.00 $1,500.00 $1,500.00 $1,500.00

2
Soil Testing and LPC-

662/663 Forms
LS 1 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $1,540.00 $1,540.00 $2,875.00 $2,875.00 $2,500.00 $2,500.00

3 Construction Layout LS 1 $5,000.00 $5,000.00 $1,000.00 $1,000.00 $25,200.00 $25,200.00 $2,500.00 $2,500.00 $3,500.00 $3,500.00

4 Traffic Control & Protection LS 1 $20,000.00 $20,000.00 $1,000.00 $1,000.00 $4,591.00 $4,591.00 $3,750.00 $3,750.00 $12,000.00 $12,000.00

5
Pipe Under Drain, 6" PVC 

SDR 26 (SP)
FT 195 $83.00 $16,185.00 $44.00 $8,580.00 $33.00 $6,435.00 $55.00 $10,725.00 $80.00 $15,600.00

6
Storm Sewer, 6" PVC SDR 

26 
FT 267 $90.00 $24,030.00 $43.00 $11,481.00 $34.00 $9,078.00 $112.00 $29,904.00 $80.00 $21,360.00

7
Storm Sewer, 8" PVC SDR 

26
FT 106 $100.00 $10,600.00 $63.00 $6,678.00 $60.00 $6,360.00 $150.00 $15,900.00 $125.00 $13,250.00

8
Storm Sewer, 18" PVC SDR-

26
FT 72 $175.00 $12,600.00 $128.00 $9,216.00 $100.00 $7,200.00 $185.00 $13,320.00 $145.00 $10,440.00

9 Storm Sewer, 18" RCP FT 10 $175.00 $1,750.00 $65.00 $650.00 $150.00 $1,500.00 $200.00 $2,000.00 $300.00 $3,000.00

10 Pipe Removal FT 87 $12.00 $1,044.00 $5.00 $435.00 $19.00 $1,653.00 $10.00 $870.00 $10.00 $870.00

11
18" HDPE Flared End 

Section
EA 2 $500.00 $1,000.00 $680.00 $1,360.00 $797.00 $1,594.00 $1,250.00 $2,500.00 $800.00 $1,600.00

12
3" Rip-Rap on Geotech 

Fabric
SY 5 $285.00 $1,425.00 $105.00 $525.00 $180.00 $900.00 $200.00 $1,000.00 $100.00 $500.00

13
48" Manhole with TY1, 

Closed Lid
EA 1 $3,000.00 $3,000.00 $6,275.00 $6,275.00 $3,341.00 $3,341.00 $6,250.00 $6,250.00 $9,000.00 $9,000.00

14
Inlet Type A 24" Dia, Frame 

& Grate as shown on plans
EA 6 $2,000.00 $12,000.00 $1,800.00 $10,800.00 $1,529.00 $9,174.00 $2,600.00 $15,600.00 $2,000.00 $12,000.00

15 12x12 NDS Basin EA 4 $1,000.00 $4,000.00 $300.00 $1,200.00 $1,501.00 $6,004.00 $1,450.00 $5,800.00 $600.00 $2,400.00

16
Core Connection to Existing 

Storm Structure
10 $1,100.00 $11,000.00 $150.00 $1,500.00 $818.00 $8,180.00 $1,250.00 $12,500.00 $500.00 $5,000.00

17 8" Inserta-Tee Connection EA 1 $1,000.00 $1,000.00 $500.00 $500.00 $940.00 $940.00 $1,500.00 $1,500.00 $800.00 $800.00

18

PCC Combination Curb and 

Gutter Removal and 

Replacement

LF 208 $115.00 $23,920.00 $62.50 $13,000.00 $59.00 $12,272.00 $55.00 $11,440.00 $80.00 $16,640.00

19
Concrete Ribbon, Removal & 

Replacement
LF 20 $115.00 $2,300.00 $62.50 $1,250.00 $130.00 $2,600.00 $135.00 $2,700.00 $100.00 $2,000.00

20
PCC Sidewalk Removal & 

Replacement
SF 195 $30.00 $5,850.00 $22.00 $4,290.00 $17.00 $3,315.00 $18.00 $3,510.00 $25.00 $4,875.00

21

PCC Driveway Pavement, 

Removal and Replacement, 

6"

SY 9 $180.00 $1,620.00 $148.00 $1,332.00 $516.00 $4,644.00 $115.00 $1,035.00 $150.00 $1,350.00

11:00 AM

October 7, 2025
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BID OPENING VILLAGE OF PALATINE - DEPARTMENT OF PUBLIC WORKS

Date: TABULATION OF BIDS

Time: FOR

Location: Village Hall 2025 Drainage Inprovements

DPW- 2502

Section # N/A COMPUTED BY: KML

Low Bidder 2 3 4

DeVinci Construction, Inc. Veterans Vac Services Ganziano Sewer & Water Inc. Gerardi Sewer and Water

Red unit price = unit price is above median unit price Cost P.O. Box 4716 518 State Rte. 31, #104 14020 Pleasant Valley Rd 1785 W. Armitage Ct

Blue unit price = unit price is equal to median unit price Estimate Oak Brook, IL 60522 McHenry, IL 60050 Woodstock, IL 60098 Addison, IL 60101

Green unit price = unit price is below median unit price (630) 548-3400 (815) 963-7700 (912) 210-3327 (630) 519-5116

Fax (630) 548-3402

ITEM UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL

NO. DESCRIPTION UNIT QUANTITY PRICE PRICE PRICE PRICE PRICE

11:00 AM

October 7, 2025

22 Class D patch 6" SY 137 $135.00 $18,495.00 $148.00 $20,276.00 $200.00 $27,400.00 $95.00 $13,015.00 $135.00 $18,495.00

23

Bituminous Concrete 

Driveway 3" Removal and 

Replacement

SY 21 $115.00 $2,415.00 $90.00 $1,890.00 $107.00 $2,247.00 $250.00 $5,250.00 $81.00 $1,701.00

24 Ditch Grading FT 85 $32.00 $2,720.00 $14.00 $1,190.00 $30.00 $2,550.00 $28.00 $2,380.00 $20.00 $1,700.00

25 Sodding (special) LS 1 $35,000.00 $35,000.00 $5,400.00 $5,400.00 $7,876.00 $7,876.00 $11,500.00 $11,500.00 $20,000.00 $20,000.00

TOTAL BASE BID AS READ

TOTAL BID AS CORRECTED

PROPOSAL GUARANTEE

COMMENTS

157,107.82$                          

5.00% 5.00%5.00%

112,828.00$                     

5.00%

221,931.00$                     116,594.00$                     182,081.00$                          179,324.00$                          132,447.82$                          
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BID OPENING

Date:

Time:

Location: Village Hall

Red unit price = unit price is above median unit price

Blue unit price = unit price is equal to median unit price

Green unit price = unit price is below median unit price

ITEM

NO. DESCRIPTION UNIT QUANTITY

1 Pre-Construction Video LS 1

2
Soil Testing and LPC-

662/663 Forms
LS 1

3 Construction Layout LS 1

4 Traffic Control & Protection LS 1

5
Pipe Under Drain, 6" PVC 

SDR 26 (SP)
FT 195

6
Storm Sewer, 6" PVC SDR 

26 
FT 267

7
Storm Sewer, 8" PVC SDR 

26
FT 106

8
Storm Sewer, 18" PVC SDR-

26
FT 72

9 Storm Sewer, 18" RCP FT 10

10 Pipe Removal FT 87

11
18" HDPE Flared End 

Section
EA 2

12
3" Rip-Rap on Geotech 

Fabric
SY 5

13
48" Manhole with TY1, 

Closed Lid
EA 1

14
Inlet Type A 24" Dia, Frame 

& Grate as shown on plans
EA 6

15 12x12 NDS Basin EA 4

16
Core Connection to Existing 

Storm Structure
10

17 8" Inserta-Tee Connection EA 1

18

PCC Combination Curb and 

Gutter Removal and 

Replacement

LF 208

19
Concrete Ribbon, Removal & 

Replacement
LF 20

20
PCC Sidewalk Removal & 

Replacement
SF 195

21

PCC Driveway Pavement, 

Removal and Replacement, 

6"

SY 9

11:00 AM

October 7, 2025

5 6 7 9

John Neri Construction Beritus Inc. Maneval Construction Co., Inc.Performance Construction & Engineering, LLCD'Land Construction
770 Factory Road 1910 S. Washtenaw Ave 28090 W. Concrete Drive 217 W. John Street 1300 Chase Street
Addison, IL 60101 Chicago, IL 60608 Ingleside, IL 60041 Plano, IL 60545 Algonquin, IL 60102
(630) 6029-8384 (773) 988-8481 (815) 355-0356 (630) 273-2693 (224) 678-7095

Fax (630) 629-7001 FAX (224) 678-7610

UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL

PRICE PRICE PRICE PRICE PRICE

$1,800.00 $1,800.00 $4,000.00 $4,000.00 $4,895.00 $4,895.00 $1,500.00 $1,500.00 $2,500.00 $2,500.00

$3,000.00 $3,000.00 $3,500.00 $3,500.00 $2,900.00 $2,900.00 $1,500.00 $1,500.00 $7,500.00 $7,500.00

$5,000.00 $5,000.00 $5,000.00 $5,000.00 $12,433.00 $12,433.00 $1,000.00 $1,000.00 $5,000.00 $5,000.00

$16,500.00 $16,500.00 $10,000.00 $10,000.00 $1,500.00 $1,500.00 $47,210.00 $47,210.00 $18,000.00 $18,000.00

$85.00 $16,575.00 $80.00 $15,600.00 $76.00 $14,820.00 $75.00 $14,625.00 $75.00 $14,625.00

$83.00 $22,161.00 $80.00 $21,360.00 $75.00 $20,025.00 $105.00 $28,035.00 $123.00 $32,841.00

$95.00 $10,070.00 $120.00 $12,720.00 $84.00 $8,904.00 $125.00 $13,250.00 $220.00 $23,320.00

$215.00 $15,480.00 $250.00 $18,000.00 $224.00 $16,128.00 $170.00 $12,240.00 $220.00 $15,840.00

$75.00 $750.00 $200.00 $2,000.00 $242.00 $2,420.00 $150.00 $1,500.00 $193.00 $1,930.00

$10.00 $870.00 $50.00 $4,350.00 $45.00 $3,915.00 $15.00 $1,305.00 $20.00 $1,740.00

$600.00 $1,200.00 $1,500.00 $3,000.00 $2,415.00 $4,830.00 $1,200.00 $2,400.00 $1,132.00 $2,264.00

$100.00 $500.00 $150.00 $750.00 $280.00 $1,400.00 $300.00 $1,500.00 $500.00 $2,500.00

$5,800.00 $5,800.00 $7,000.00 $7,000.00 $4,886.00 $4,886.00 $10,550.00 $10,550.00 $4,403.00 $4,403.00

$2,500.00 $15,000.00 $3,000.00 $18,000.00 $4,520.00 $27,120.00 $2,600.00 $15,600.00 $2,445.00 $14,670.00

$600.00 $2,400.00 $750.00 $3,000.00 $1,780.00 $7,120.00 $750.00 $3,000.00 $900.00 $3,600.00

$600.00 $6,000.00 $1,000.00 $10,000.00 $486.00 $4,860.00 $750.00 $7,500.00 $500.00 $5,000.00

$1,200.00 $1,200.00 $500.00 $500.00 $1,537.00 $1,537.00 $4,500.00 $4,500.00 $1,200.00 $1,200.00

$90.00 $18,720.00 $75.00 $15,600.00 $69.00 $14,352.00 $61.50 $12,792.00 $65.00 $13,520.00

$90.00 $1,800.00 $70.00 $1,400.00 $101.00 $2,020.00 $61.50 $1,230.00 $95.00 $1,900.00

$24.00 $4,680.00 $25.00 $4,875.00 $23.00 $4,485.00 $17.00 $3,315.00 $15.00 $2,925.00

$200.00 $1,800.00 $200.00 $1,800.00 $388.00 $3,492.00 $161.00 $1,449.00 $195.00 $1,755.00

8
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BID OPENING

Date:

Time:

Location: Village Hall

Red unit price = unit price is above median unit price

Blue unit price = unit price is equal to median unit price

Green unit price = unit price is below median unit price

ITEM

NO. DESCRIPTION UNIT QUANTITY

11:00 AM

October 7, 2025

22 Class D patch 6" SY 137

23

Bituminous Concrete 

Driveway 3" Removal and 

Replacement

SY 21

24 Ditch Grading FT 85

25 Sodding (special) LS 1

TOTAL BASE BID AS READ

TOTAL BID AS CORRECTED

PROPOSAL GUARANTEE

COMMENTS

5 6 7 9

John Neri Construction Beritus Inc. Maneval Construction Co., Inc.Performance Construction & Engineering, LLCD'Land Construction
770 Factory Road 1910 S. Washtenaw Ave 28090 W. Concrete Drive 217 W. John Street 1300 Chase Street
Addison, IL 60101 Chicago, IL 60608 Ingleside, IL 60041 Plano, IL 60545 Algonquin, IL 60102
(630) 6029-8384 (773) 988-8481 (815) 355-0356 (630) 273-2693 (224) 678-7095

Fax (630) 629-7001 FAX (224) 678-7610

UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL

PRICE PRICE PRICE PRICE PRICE

8

$115.00 $15,755.00 $130.00 $17,810.00 $147.00 $20,139.00 $135.00 $18,495.00 $148.00 $20,276.00

$75.00 $1,575.00 $150.00 $3,150.00 $209.00 $4,389.00 $101.00 $2,121.00 $105.00 $2,205.00

$25.00 $2,125.00 $50.00 $4,250.00 $10.00 $850.00 $26.00 $2,210.00 $45.00 $3,825.00

$13,600.00 $13,600.00 $9,000.00 $9,000.00 $10,550.00 $10,550.00 $20,000.00 $20,000.00 $36,300.00 $36,300.00

239,639.00$                         

5.00%5.00% 5.00%5.00% 5.00%

228,827.00$                          199,970.00$                         196,665.00$                         184,361.00$                         
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BID OPENING

Date:

Time:

Location: Village Hall

Red unit price = unit price is above median unit price

Blue unit price = unit price is equal to median unit price

Green unit price = unit price is below median unit price

ITEM

NO. DESCRIPTION UNIT QUANTITY

1 Pre-Construction Video LS 1

2
Soil Testing and LPC-

662/663 Forms
LS 1

3 Construction Layout LS 1

4 Traffic Control & Protection LS 1

5
Pipe Under Drain, 6" PVC 

SDR 26 (SP)
FT 195

6
Storm Sewer, 6" PVC SDR 

26 
FT 267

7
Storm Sewer, 8" PVC SDR 

26
FT 106

8
Storm Sewer, 18" PVC SDR-

26
FT 72

9 Storm Sewer, 18" RCP FT 10

10 Pipe Removal FT 87

11
18" HDPE Flared End 

Section
EA 2

12
3" Rip-Rap on Geotech 

Fabric
SY 5

13
48" Manhole with TY1, 

Closed Lid
EA 1

14
Inlet Type A 24" Dia, Frame 

& Grate as shown on plans
EA 6

15 12x12 NDS Basin EA 4

16
Core Connection to Existing 

Storm Structure
10

17 8" Inserta-Tee Connection EA 1

18

PCC Combination Curb and 

Gutter Removal and 

Replacement

LF 208

19
Concrete Ribbon, Removal & 

Replacement
LF 20

20
PCC Sidewalk Removal & 

Replacement
SF 195

21

PCC Driveway Pavement, 

Removal and Replacement, 

6"

SY 9

11:00 AM

October 7, 2025

10 11 12 13 14
Mauro Sewer Construction, Inc.Landmark Contractors, Inc. A Lamp Concrete Contractors, Inc.Martam Construction, Inc. Trine Construction Corp.

1251 Redeker Road 11916 W. Main Street 1900 Wright Boulevard 1200 Gasket Drive 1041 Trine Court, Suite A

Des Plaines, IL 60016 Huntley, IL 60142 Schaumburg, IL 60193 Elgin, IL 60120 St. Charles, IL 60174

(847) 803-2033 (847) 669-5474 (847) 891-6000 (847) 608-6800 (630) 668-4626
Fax (847) 803-2034 Fax (847) 669-5529 Fax (847) 891-6100 Fax (847) 608-6804 Fax (630) 668-4828

UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL

PRICE PRICE PRICE PRICE PRICE

$2,000.00 $2,000.00 $695.00 $695.00 $1,000.00 $1,000.00 $4,000.00 $4,000.00 $6,050.00 $6,050.00

$5,000.00 $5,000.00 $6,500.00 $6,500.00 $2,500.00 $2,500.00 $8,900.00 $8,900.00 $3,500.00 $3,500.00

$9,000.00 $9,000.00 $6,000.00 $6,000.00 $7,500.00 $7,500.00 $6,500.00 $6,500.00 $11,034.64 $11,034.64

$30,000.00 $30,000.00 $24,900.00 $24,900.00 $52,000.00 $52,000.00 $40,000.00 $40,000.00 $4,290.00 $4,290.00

$85.00 $16,575.00 $98.10 $19,129.50 $97.00 $18,915.00 $88.00 $17,160.00 $55.32 $10,787.40

$100.00 $26,700.00 $134.10 $35,804.70 $147.00 $39,249.00 $88.00 $23,496.00 $101.11 $26,996.37

$140.00 $14,840.00 $125.00 $13,250.00 $182.00 $19,292.00 $116.00 $12,296.00 $127.82 $13,548.92

$300.00 $21,600.00 $193.30 $13,917.60 $372.00 $26,784.00 $344.00 $24,768.00 $223.82 $16,115.04

$800.00 $8,000.00 $211.05 $2,110.50 $377.00 $3,770.00 $266.00 $2,660.00 $1,160.63 $11,606.30

$20.00 $1,740.00 $40.50 $3,523.50 $10.00 $870.00 $26.00 $2,262.00 $127.80 $11,118.60

$1,000.00 $2,000.00 $665.00 $1,330.00 $2,500.00 $5,000.00 $1,160.00 $2,320.00 $995.95 $1,991.90

$200.00 $1,000.00 $165.00 $825.00 $175.00 $875.00 $680.00 $3,400.00 $71.50 $357.50

$15,000.00 $15,000.00 $6,995.00 $6,995.00 $6,125.00 $6,125.00 $8,680.00 $8,680.00 $7,190.80 $7,190.80

$2,000.00 $12,000.00 $2,518.50 $15,111.00 $4,250.00 $25,500.00 $3,320.00 $19,920.00 $4,710.63 $28,263.78

$1,800.00 $7,200.00 $720.00 $2,880.00 $2,875.00 $11,500.00 $960.00 $3,840.00 $2,911.75 $11,647.00

$850.00 $8,500.00 $2,200.00 $22,000.00 $1,350.00 $13,500.00 $1,440.00 $14,400.00 $5,698.10 $56,981.00

$1,000.00 $1,000.00 $612.75 $612.75 $1,625.00 $1,625.00 $2,240.00 $2,240.00 $5,875.75 $5,875.75

$89.00 $18,512.00 $95.95 $19,957.60 $65.00 $13,520.00 $88.00 $18,304.00 $60.50 $12,584.00

$125.00 $2,500.00 $94.90 $1,898.00 $150.00 $3,000.00 $88.00 $1,760.00 $82.50 $1,650.00

$29.00 $5,655.00 $17.30 $3,373.50 $21.00 $4,095.00 $28.00 $5,460.00 $55.00 $10,725.00

$200.00 $1,800.00 $207.00 $1,863.00 $400.00 $3,600.00 $288.00 $2,592.00 $209.00 $1,881.00
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BID OPENING

Date:

Time:

Location: Village Hall

Red unit price = unit price is above median unit price

Blue unit price = unit price is equal to median unit price

Green unit price = unit price is below median unit price

ITEM

NO. DESCRIPTION UNIT QUANTITY

11:00 AM

October 7, 2025

22 Class D patch 6" SY 137

23

Bituminous Concrete 

Driveway 3" Removal and 

Replacement

SY 21

24 Ditch Grading FT 85

25 Sodding (special) LS 1

TOTAL BASE BID AS READ

TOTAL BID AS CORRECTED

PROPOSAL GUARANTEE

COMMENTS

10 11 12 13 14
Mauro Sewer Construction, Inc.Landmark Contractors, Inc. A Lamp Concrete Contractors, Inc.Martam Construction, Inc. Trine Construction Corp.

1251 Redeker Road 11916 W. Main Street 1900 Wright Boulevard 1200 Gasket Drive 1041 Trine Court, Suite A

Des Plaines, IL 60016 Huntley, IL 60142 Schaumburg, IL 60193 Elgin, IL 60120 St. Charles, IL 60174

(847) 803-2033 (847) 669-5474 (847) 891-6000 (847) 608-6800 (630) 668-4626
Fax (847) 803-2034 Fax (847) 669-5529 Fax (847) 891-6100 Fax (847) 608-6804 Fax (630) 668-4828

UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL

PRICE PRICE PRICE PRICE PRICE

$175.00 $23,975.00 $215.00 $29,455.00 $100.00 $13,700.00 $166.00 $22,742.00 $114.40 $15,672.80

$100.00 $2,100.00 $268.00 $5,628.00 $200.00 $4,200.00 $166.00 $3,486.00 $85.80 $1,801.80

$60.00 $5,100.00 $56.95 $4,840.75 $22.00 $1,870.00 $66.00 $5,610.00 $22.24 $1,890.40

$24,000.00 $24,000.00 $33,000.00 $33,000.00 $15,000.00 $15,000.00 $41,000.00 $41,000.00 $6,600.00 $6,600.00

280,160.00$                            265,797.00$                            275,600.40$                            294,990.00$                            297,796.00$                            

5.00%5.00% 5.00% 5.00% 5.00%
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BID OPENING

Date:

Time:

Location: Village Hall

Red unit price = unit price is above median unit price

Blue unit price = unit price is equal to median unit price

Green unit price = unit price is below median unit price

ITEM

NO. DESCRIPTION UNIT QUANTITY

1 Pre-Construction Video LS 1

2
Soil Testing and LPC-

662/663 Forms
LS 1

3 Construction Layout LS 1

4 Traffic Control & Protection LS 1

5
Pipe Under Drain, 6" PVC 

SDR 26 (SP)
FT 195

6
Storm Sewer, 6" PVC SDR 

26 
FT 267

7
Storm Sewer, 8" PVC SDR 

26
FT 106

8
Storm Sewer, 18" PVC SDR-

26
FT 72

9 Storm Sewer, 18" RCP FT 10

10 Pipe Removal FT 87

11
18" HDPE Flared End 

Section
EA 2

12
3" Rip-Rap on Geotech 

Fabric
SY 5

13
48" Manhole with TY1, 

Closed Lid
EA 1

14
Inlet Type A 24" Dia, Frame 

& Grate as shown on plans
EA 6

15 12x12 NDS Basin EA 4

16
Core Connection to Existing 

Storm Structure
10

17 8" Inserta-Tee Connection EA 1

18

PCC Combination Curb and 

Gutter Removal and 

Replacement

LF 208

19
Concrete Ribbon, Removal & 

Replacement
LF 20

20
PCC Sidewalk Removal & 

Replacement
SF 195

21

PCC Driveway Pavement, 

Removal and Replacement, 

6"

SY 9

11:00 AM

October 7, 2025

15 16

Alliance Contractors, Inc. Midwest Excavators

1166 Lake Avenue P.O. Box 180

Woodstock, IL 60098 Wasco, IL 60183

(815) 338-5900 (847) 650-1000

Fax (815) 338-9109

UNIT TOTAL UNIT TOTAL

PRICE PRICE

$500.00 $500.00 $900.00 $900.00

$500.00 $500.00 $4,500.00 $4,500.00

$5,900.00 $5,900.00 $6,000.00 $6,000.00

$15,240.00 $15,240.00 $28,680.00 $28,680.00

$151.00 $29,445.00 $102.00 $19,890.00

$149.00 $39,783.00 $96.00 $25,632.00

$157.25 $16,668.50 $131.00 $13,886.00

$202.00 $14,544.00 $220.00 $15,840.00

$200.00 $2,000.00 $1,250.00 $12,500.00

$10.00 $870.00 $40.00 $3,480.00

$1,400.00 $2,800.00 $2,100.00 $4,200.00

$65.00 $325.00 $500.00 $2,500.00

$9,750.00 $9,750.00 $8,700.00 $8,700.00

$5,400.00 $32,400.00 $2,950.00 $17,700.00

$950.00 $3,800.00 $2,500.00 $10,000.00

$1,500.00 $15,000.00 $1,800.00 $18,000.00

$2,375.00 $2,375.00 $4,200.00 $4,200.00

$190.15 $39,551.20 $117.00 $24,336.00

$162.15 $3,243.00 $40.00 $800.00

$24.35 $4,748.25 $19.00 $3,705.00

$245.00 $2,205.00 $277.00 $2,493.00
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BID OPENING

Date:

Time:

Location: Village Hall

Red unit price = unit price is above median unit price

Blue unit price = unit price is equal to median unit price

Green unit price = unit price is below median unit price

ITEM

NO. DESCRIPTION UNIT QUANTITY

11:00 AM

October 7, 2025

22 Class D patch 6" SY 137

23

Bituminous Concrete 

Driveway 3" Removal and 

Replacement

SY 21

24 Ditch Grading FT 85

25 Sodding (special) LS 1

TOTAL BASE BID AS READ

TOTAL BID AS CORRECTED

PROPOSAL GUARANTEE

COMMENTS

15 16

Alliance Contractors, Inc. Midwest Excavators

1166 Lake Avenue P.O. Box 180

Woodstock, IL 60098 Wasco, IL 60183

(815) 338-5900 (847) 650-1000

Fax (815) 338-9109

UNIT TOTAL UNIT TOTAL

PRICE PRICE

$135.00 $18,495.00 $109.00 $14,933.00

$81.00 $1,701.00 $119.00 $2,499.00

$41.00 $3,485.00 $100.00 $8,500.00

$33,000.00 $33,000.00 $45,000.00 $45,000.00

298,328.95$                            298,874.00$                            

5.00% 5.00%
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  VII.C.2  
 

Consider a Motion to Approve Change Order #1 for the 2025 Drainage 
Improvements Project 

 
BACKGROUND: 
Pursuant to Village Staff request, DeVinci Construction, Incorporated of Oak Brook, 
Illinois has submitted pricing for drainage related work to be accomplished with fall curb 
repairs. The unit prices are consistent with recent bid work and this is proposed to be 
considered Change Order #1 for expansion of work covered within the 2025 Drainage 
Improvements Project in the amount of $61,525. 
 
KEY ISSUES: 

• The proposed change order expands the scope of work from the original bid to 
include additional tasks that should be completed in the fall of 2025. 

• DeVinci Construction has the scheduling ability to complete the work of the 
proposed Change Order to meet the Villages' project deadlines. 

• This additional work primarily consists of adjustment of manholes and drainage 
structures in preparation for the in-house resurfacing streets. This will allow for 
the Village to more expeditiously complete the 2026 road program. 

• The proposed change order would increase the total cost by an amount not to 
exceed $61,525 to complete the additional work. This can be funded through 
savings in the base bid and will reduce pressure on the 2026 budget. 

 
 
BUDGET IMPACT: 
Funding is available in the Sewer Fund of the 2025 Capital Improvement Program to 
accommodate the proposed work. 
 
RECOMMENDATION: 
Staff recommends Change Order #1 for the 2025 Drainage Improvements Project be 
approved for DeVinci Construction in the amount not to exceed $61,525. 
 
ACTION REQUIRED: 
Motion to approve Change Order #1 for the 2025 Drainage Improvements Project to 
DeVinci Construction, Incorporated of Oak Brook, Illinois in the amount of $61,525, for 
a revised contract price of $174,353. 
 
ATTACHMENTS: 
1. Change Order #1  
 

Page 234 of 245



P O Box 4716 Oak Brook, IL 60522 P. 630.548.3400 F. 630.548.3402

October 8, 2025

PALATINE 2026 IN HOUSE RESURFACING PROGRAM

# BID DESCRIPTION UNIT QTY UNIT PRICE TOTAL

1 STRUCTURE ADJ EA 45 425.00$                 19,125.00$                   

2 STR  RECONSTRUCT EA 0 1,400.00$              -$                             

3 F&L ADJ SPC. EA 38 900.00$                 34,200.00$                   

4 REPLACE F&G TY 1 EA 10 400.00$                 4,000.00$                     

5 FRAME & GRATE SPECIAL EA 7 600.00$                 4,200.00$                     

TOTAL 61,525.00$                

EXCLUSIONS:
 Bond, staking & layout, permits, restoration, pavement patching, soil testing,
 tree trimming or removal,street sweeping, root pruning, curb removal or replacement.
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  IX.A  
 

Consider an Ordinance Granting a Special Use to Permit an Addition 
Within the Front Yard at 204 S. Ashland Avenue 

 
BACKGROUND: 
The Subject Property, zoned R-2 Single-Family Residential, is approximately 7,462 
square feet. The property currently consists of a single-family residence with a detached 
garage in the rear yard. The structure is currently non-conforming with a side yard 
setback of 0.9 feet from the southern side lot line, and in addition to the R-2 setbacks, 
there is also a privately recorded 40-foot front building line for the property. Per Code, 
the privately recorded front building line becomes the minimum required front yard 
setback. 
  
The Petitioners previously applied for both front and side yard setback relief, which was 
ultimately denied by the Village Council. The Petitioner revised the plans and 
resubmitted for zoning relief. The revised plans now include only a front yard setback 
reduction of 26.7 (26) feet, which still requires relief from the 40-foot setback, but 
represents an increase of over 6 feet from the initially proposed 21-foot front yard 
setback. 
  
Additionally, the current plans comply with the required 5-foot side yard setback. The 
revised plans were determined to be substantially different from the initial plan and the 
Petitioners were allowed to reapply. Therefore, the Petitioner is requesting approval of 
the following: 
  
Special Use to permit an addition to be set back 26 feet from the front lot line, 
instead of the minimum required 40 feet. 
 
KEY ISSUES: 

• The Petitioner is proposing to demolish the existing detached garage and 
construct a one-story addition (approximately 237 square feet) and an attached 
2-car garage of approximately 408 square feet. For reference, the existing 
detached garage maintains a 2.39-foot setback along the north side of the 
property. The proposed attached garage provides a 5-foot side yard setback, as 
required. The table below compares the previous and current petitions: 

 
  Initial 

petition 
4/2025 

Revised 
petition 
8/2025 

Front Yard – 
40’ Min 

21 26.7 
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(private 
building line) 

Side Yard - 5’ 
Min 

3’ 5’ 

 

• Based on Staff’s review of the Subject Property, the required setbacks and lot 
configuration would restrict the property such that any front or side building 
additions, inclusive of an attached garage, would require zoning relief. 

• The proposed plans are within the maximum allowable building and lot coverage 
of 35%/45%, at 21% and 34% respectively. 

 
 
BUDGET IMPACT: 
N/A 
 
RECOMMENDATION: 
Public Hearing: Planning & Zoning Commission (PZC) meeting on September 23, 2025 
 
Residents testifying: None. Also, the Petitioners did submit a support petition signed by 
the 5 property owners directly surrounding the Subject Property. 
  
Vote: The PZC voted unanimously to approve the Special Use and Staff maintains 
action at the Village Council's discretion. 
 
ACTION REQUIRED: 
A motion to approve an ordinance granting a Special Use to permit an addition to be set 
back 26 feet from the front lot line at 205 S. Ashland Avenue. 
 
ATTACHMENTS: 
None 
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  IX.B  
 

Consider an Ordinance Granting a Special Use Transfer of a Liquor 
Store at 44 W. Illinois Avenue 

 
BACKGROUND: 
The Subject Property is zoned "B-2", General Business District, and contains the 
existing Armanetti's Liquor store. Anil Patel, of KAP CAPITAL LLC , is requesting a 
transfer of the existing approximately 3,500 square foot package liquor store. Therefore, 
the Petitioner is requesting approval of the following: 
 
Transfer of Special Use #O-43-22 to permit the continued operation of a package 
liquor store, for KAP CAPITAL LLC at 44 W. Illinois Avenue. 
 
KEY ISSUES: 

• A Special Use for the liquor store (Armanetti's) was originally granted in May 
2022 (Ordinance #O-43-22 ) to U ZARA, Inc. 

• The Petitioner is not proposing any changes to store operations or floor plan. Any 
significant changes to the floor plan or business operations will require Village 
Council review. The Petitioner presently operates another liquor store in the 
suburban area. 

• The existing hours of operation that would be maintained are Monday-Thursday 
9 AM - 10 PM; Friday - Saturday 9 AM - 11 PM; Sunday 9 AM - 10 PM.  

• As part of the liquor license application, a background was completed by the 
Palatine Police Department.  

• A Special Use amendment to permit interior/window signage for the liquor store 
was granted in November 2022 (Ordinance #O-104-22). 

• There are no proposed window sign changes included in the application and the 
Petitioner is aware of the Special Use requirements limiting window signage. The 
interior signage that exists outside of the approved plans will need to be removed 
prior to the issuance of the new liquor license. 

• A condition of the transfer limits any sale of CBD products and requires the 
owner to coordinate with the Police Department for appropriate security 
measures no later than November 1, 2026. 

 
 
BUDGET IMPACT: 
N/A 
 
RECOMMENDATION: 
Staff recommends approval of the transfer of the Special Use Ordinance #O-43-22 to 
Anil Patel, of KAP CAPITAL LLC. 
 
ACTION REQUIRED: 
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Motion to approve an ordinance transferring Special Use Ordinance #O-43-22 to Anil 
Patel, of KAP CAPITAL LLC. to permit the continued operation of a liquor store at 44 W. 
Illinois Avenue. 
 
ATTACHMENTS: 
None 
 

Page 239 of 245



  IX.C  
 

Consider an Ordinance Granting a Special Use Amendment to Permit 
a Solar Energy Conversion System at 2241 N. Rand Road 

 
BACKGROUND: 
The Subject Property is zoned B-5 Highway Business District and is approximately 3 
acres in area. The Subject Property received Special Use approval for an automotive 
laundry (car-wash) use in 2023, and is currently under construction. The approved plans 
included a detention area in the rear yard. The Petitioner is seeking a Special Use 
Amendment to install a freestanding solar energy conversion array in the rear yard of 
the property. The Petitioner’s intention is to supply power to the car wash and reduce 
overall energy use.   
 
Therefore, the petitioner is requesting approval of the following: 
 
Special Use Amendment to Ordinance #O-64-23 to permit a solar energy 
conversion system. 
 
KEY ISSUES: 

• The Subject Property is located on Rand Road, with the northern portion of the 
property abutting a wetland/detention area, between Lake Cook Road, Hicks 
Road, and Rand Road.  

• Energy conversion systems require Special Use review in the Village's business 
districts. 

• The proposed energy conversion structure will consist of multiple solar arrays 
surrounded by a six-foot-high vinyl fence. The fence will be set back eight feet 
from the array. The fence will screen the array from view, as the array is 
approximately two feet in height. The initial plans contemplated a white vinyl 
fence. Through discussions with the Planning and Zoning Commission at the 
Public Hearing, the Petitioner confirmed a willingness to switch from a white 
fence to a more muted brown color. This is addressed as a condition of the 
proposed ordinance and could be revised through the permit process. 

• Per the submitted plans, the proposed arrays are approximately 2,900 square 
feet in area. The array is made up of four separate modules, with each module 
sized at 660 square feet.  

• The proposed array is partially located within the 50-foot wetland-buffer zone 
projecting from the body of water encroaching upon the property from the north. 
This delineation is categorized as a “no-build” buffer zone by the Army Corps of 
Engineers. This wetland-buffer zone is under the jurisdiction of the Metropolitan 
Water Reclamation District (MWRD), who has initially reviewed the plans and 
permitted its submission, subject to final MWRD permit review and conditions. 

• The submitted plans include an engineering review schedule to perform an 
annual review of earthwork and site quality. Final construction plans are subject 
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to the approval of the Village Engineer and MWRD.  
 
 
BUDGET IMPACT: 
N/A 
 
RECOMMENDATION: 
Public Hearing: Planning & Zoning Commission (PZC) meeting on September 23, 2025 
 
Residents testifying: None. 
  
Vote: The PZC voted unanimously to approve the Special Use and Staff maintains its 
recommendation of action at the Village Council's discretion. 
 
ACTION REQUIRED: 
A motion to approve an ordinance granting a Special Use Amendment to Ordinance #O-
64-23 permit a solar energy conversion system. 
 
ATTACHMENTS: 
None 
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  IX.D  
 

Consider an Ordinance Granting a Planned Development Amendment 
to Allow Signage Changes at 790 W. Euclid Avenue 

 
BACKGROUND: 
The Subject Property, Regency Plaza, is zoned Planned Development. The Petitioner is 
proposing to update the signage in conjunction with the rebranding of the True Value 
Hardware Store. Therefore, the Petitioner is requesting approval of the following: 
   
Planned Development Amendment to Ordinance #O-24-86, as amended, to allow 
for a change in the approved sign details. 
 
KEY ISSUES: 

• The Subject Tenant Space contains the True Value Hardware Store. True Value 
is requesting to update their existing signage plans, with a new design. The 
approved signage is linked directly to the Planned Development. Therefore, 
another Planned Development Amendment is required. The most recent 
Regency Plaza signage amendment occurred in 2007 and was also for the True 
Value store. 

• The proposed signage consists of 6 signs. This includes one logo sign on the 
west end of the building (replacing an existing True Value sign, which was part of 
the 2007 Amendment), one logo sign with text on the front of the building and 4 
retail offerings. The existing True Value signage consists of 4 signs and would 
increase the signage by 2 signs and 30 square feet total. 

 

  
Existing Sign 
Square Footage 

Proposed Sign 
Square Footage 

West Side Logo 46 49 
True Value Sign 101 173 
Product Signage 1 32.5 11.55 
Product Signage 2 47.9 5.78 
Product Signage 3 N/A 5.78 
Product Signage 4 N/A 11.55 
Total Square 
Footage Comparison 227 257 

 

• Per Code, signage square footage is calculated by using the total square 
footage, based upon the maximum dimensions around the entire sign. Due to the 
layout of the proposed signage, Staff notes that 48 additional square feet of open 
space are included within the calculations. 
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• Per the previously approved sign amendment, the logo sign on the west 
elevation facing S. Quentin Road shall only be illuminated during store hours. 

 
 
BUDGET IMPACT: 
N/A 
 
RECOMMENDATION: 
Public Hearing: Planning & Zoning Commission (PZC) meeting on September 23, 2025 
 
Residents testifying: None. 
  
Vote: The PZC voted unanimously to approve the Special Use and Staff concurs. 
 
ACTION REQUIRED: 
A motion to approve an ordinance granting a Planned Development Amendment to 
Ordinance #O-24-86, as amended, to allow for a change in the approved sign details at 
790 W. Euclid Avenue (Regency Plaza). 
 
ATTACHMENTS: 
None 
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  IX.E  
 

Consider a Motion to Award a Contract for the 2025 Drainage 
Improvements Project 

 
BACKGROUND: 
As part of the annual budget, funding is identified for spot drainage improvements at 
various locations throughout the Village. The program is designed to address smaller, 
localized areas that experience flooding or drainage issues. As in years past, this 
project has been combined with the small diameter drainage program to solicit 
additional bidders and encompass economies of scale. 
 
KEY ISSUES: 

• On Tuesday, October 7, 2025, sixteen bids were received ranging from a high of 
$298,874 to a low of $112,828. 

• The low responsive and responsible bidder was DeVinci Construction of Oak 
Brook, Illinois in the amount of $112,828. 

• The drainage projects include improvements: in front 1226 E. Kenilworth Avenue; 
on King Edwards Court, south of Dundee Road; in front of 434 S. Oak Street; in 
front of 503 S. Benton Street; in front of 508 S. Benton Street; in front of 59 E. 
Glade Street; in front of 362 S. Quentin Road; in front of 724/732 Mill Valley 
Road; and on Nichols Road, west of Baldwin Road. 

• The Engineer's estimate was $221,931. 
 
 
BUDGET IMPACT: 
Sewer funds in the amount of $275,000 have been appropriated in the 2025 Capital 
Improvement Program to accommodate this work. 
 
RECOMMENDATION: 
Staff recommends the contract for the 2025 Drainage Improvements Project be 
awarded to DeVinci Construction. 
 
ACTION REQUIRED: 
Motion to award the contract for the 2025 Drainage Improvements Project to DeVinci 
Construction, Incorporated of Oak Brook, Illinois in the amount of $112,828. 
 
ATTACHMENTS: 
None 
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  IX.F  
 

Consider a Motion to Approve Change Order #1 for the 2025 Drainage 
Improvements Project 

 
BACKGROUND: 
Pursuant to Village Staff request, DeVinci Construction, Incorporated of Oak Brook, 
Illinois has submitted pricing for drainage related work to be accomplished with fall curb 
repairs. The unit prices are consistent with recent bid work and this is proposed to be 
considered Change Order #1 for expansion of work covered within the 2025 Drainage 
Improvements Project in the amount of $61,525. 
 
KEY ISSUES: 

• The proposed change order expands the scope of work from the original bid to 
include additional tasks that should be completed in the fall of 2025. 

• DeVinci Construction has the scheduling ability to complete the work of the 
proposed Change Order to meet the Villages' project deadlines. 

• This additional work primarily consists of adjustment of manholes and drainage 
structures in preparation for the in-house resurfacing streets. This will allow for 
the Village to more expeditiously complete the 2026 road program. 

• The proposed change order would increase the total cost by an amount not to 
exceed $61,525 to complete the additional work. This can be funded through 
savings in the base bid and will reduce pressure on the 2026 budget. 

 
 
BUDGET IMPACT: 
Funding is available in the Sewer Fund of the 2025 Capital Improvement Program to 
accommodate the proposed work. 
 
RECOMMENDATION: 
Staff recommends Change Order #1 for the 2025 Drainage Improvements Project be 
approved for DeVinci Construction in the amount not to exceed $61,525. 
 
ACTION REQUIRED: 
Motion to approve Change Order #1 for the 2025 Drainage Improvements Project to 
DeVinci Construction, Incorporated of Oak Brook, Illinois in the amount of $61,525, for a 
revised contract price of $174,353. 
 
ATTACHMENTS: 
None 
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