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I. CALL TO ORDER 

II. APPROVAL OF MINUTES 

1. Zoning Board of Appeals - Regular Meeting - Dec 10, 2019 7:00 PM 

III. PUBLIC HEARING 

1. 212 E. Colfax Street 

Special Use to permit a side yard setback to be 5 feet from the side lot line 
instead of the minimum required 10 feet pursuant to Section 10.06 (c)(13) of the 
Palatine Zoning Ordinance.  

2. 570 N. Smith Street 

Special Use for a Unique Use (Canine Rescue Adoption Center) pursuant to 
11.03 (d) (33) of the Palatine Zoning Ordinance. 
 
Variation to permit an 8-foot tall fence, instead of the maximum permitted 6-foot 
fence, pursuant to Section 6.03 (c) of the Palatine Zoning Ordinance. 

IV. COMMUNICATIONS 

V. ADJOURNMENT 
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I. CALL TO ORDER 

 
Attendee Name Title Status Arrived 

Brent Larson Commissioner Absent  

Cindy Roth-Wurster Commissioner Present  

Jan Wood Commissioner Present  

Jerry Luszczak Commissioner Present  

Theodore McGinn Commissioner Late 7:07 PM 

Kevin Cavanaugh Commissioner Absent  

James Dittrich Commissioner Present  

John Pirog Commissioner Present  

 
Staff present: Ms. Lyn Bremanis 

II. APPROVAL OF MINUTES 

1. Zoning Board of Appeals - Regular Meeting - Nov 13, 2019 7:00 PM - Accepted 

Mr. Dittrich made  a motion to approve the minutes of the November 13, 
2019 ZBA meeting; seconded by Mr. Pirog. 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: James Dittrich, Commissioner 

SECONDER: John Pirog, Commissioner 

AYES: Roth-Wurster, Wood, Luszczak, McGinn, Dittrich, Pirog 

ABSENT: Larson, Cavanaugh 
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III. PUBLIC HEARING 

1. 203 N. Benton Street - Recommended to Approve 

Notice was published in the Daily Herald on November 25, 2019 and mailed to 
the owners of the surrounding properties. 
 
Petitioner's Exhibits: 

1. Application for Special Use 
2. Proof of Ownership 
3. Plat of Survey 
4. Site Plan 
5. Elevations 
6. Public Notice  

 
Sworn in staff: Ms. Lyn Bremanis 
 
Sworn in the petitioner:  Mr. Dan Johnston 203 N Benton 
Mr. Johnston explained they are looking to redo the stoop in the front of the 
house as part of an addition to add curb appeal. He stated along with updating 
the stoop they would like to add a small peaked roof to cover and protect people 
in doorway and to give home depth in appearance. Mr. Johnston stated this will 
hopefully add to the neighborhood and enhance the home not cause it to stick 
out. He stated they would like to blend in and have nice curb appeal. 
 
Mr. Pirog asked if it will be a big oversized front porch. 
Mr. Johnston referred to site plan showing the area in red that shows the new 
porch. 

Ms. Bremanis explained its 6ft. by 7ft. 
 
Ms. Wood asked Mr. Johnston if he looked onto any line of site issues. 

Mr. Johnston stated they spoke to the neighbor to the north who’s home also 
extends out and they have no issues. 
 
Mr. Luszczak asked if the gable will be even with the home next door. 
Mr. Johnston state it will be pretty much even. 
 
Ms. Roth-Wurster clarified they are just covering the stoop. 

Mr. Johnston answered yes. 

 

Ms. Bremanis gave a brief overview explaining the property is zoned R-2 with a 
setback of 30ft. She further explained the home is currently nonconforming at 
22ft. She referred to the slide showing almost the entire block is nonconforming. 
Ms. Bremanis stated the request would be just about even with the home to the 
north. She referred to the slide showing the elevations of the home explaining it 
would be approx. 7ft. by 6ft. wide at 42 square feet. Ms. Bremanis stated both 
building and lot coverage meet code. She referred to the existing conditions 
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slides to show the neighboring properties setbacks. 
 
STAFF RECOMMENDATION: 
The Petitioners are proposing to install a covered front porch. The first floor 
principal structure is existing non-conforming and the proposed porch will 
encroach farther into the required front yard. This area is unique as all the homes 
on the block have setbacks ranging from 12 feet to 23 feet, including the Subject 
Property. The addition of the porch should not negatively impact the surrounding 
property owners or alter the essential character of the neighborhood. Therefore, 
Staff recommends approval of the Special Use subject to the following condition: 
 

1. The Special Use shall substantially conform to the site plan and elevation plan 
submitted by the Petitioner on 11/1/2019 except as such plans may be changed 
to conform to Village Codes and Ordinances. 

 

There were no further questions. The public hearing was closed. 
 
Ms. Roth-Wurster made a motion to approve subject staff’s conditions; 
seconded by Mr. Luszczak. 
 
DELIBERATIONS:  
 
Ms. Roth-Wurster stated it meets the standards.  She stated she drove past the 
home to take a look at the neighborhood setbacks and thinks the improvements 
will look great. She spoke to the standards stating it will be operated in a manner 
consistent with the public health safety and welfare and won’t have negative 
impact on the value of surrounding properties. 
 
Mr. Luszczak agreed with Ms. Roth-Wurster. 

 

 

Ms. Wood summarized that this request has met the standards and was 
unanimously approved by a vote of 6-0. This item will go to Village Council 
on January 6, 2020. 

RESULT: RECOMMENDED TO APPROVE [UNANIMOUS] 

MOVER: Cindy Roth-Wurster, Commissioner 

SECONDER: Jerry Luszczak, Commissioner 

AYES: Roth-Wurster, Wood, Luszczak, McGinn, Dittrich, Pirog 

ABSENT: Larson, Cavanaugh 
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2. 2377 N Hicks Road - Recommended to Approve 

Notice was published in the Daily Herald on November 25, 2019 and mailed to 
the owners of the surrounding properties. 
 
Petitioner's Exhibits: 

1. Application for Special Use 
2. Proof of Ownership 
3. Plat of Survey 
4. Business Plan 
5. Menu 
6. Floor Plan 
7. Public Notice  

 
Sworn in the petitioner:  Mr. Terry Yormark II owner of Lake Cook 
Commons 16 Vandenberg Drive South Barrington, IL 
Mr. Binh Nguyen Owner of restaurant 2377 N. Hicks  
 
Mr. Yormark II stated he purchased the center 3 years ago which was an eye 
sore at the time. He spoke to the improvements he has made including new roof, 
parking lot, back doors, façade, lights, landscaping, and pylons. He stated he 
thought after all the work he would get tenants immediately but unfortunately has 
not happened. Mr. Yormark II stated he started his own laundry business to 
occupy a unit and pay the taxes. He stated the requested space was previously a 
Pakistani restaurant referring to the slide to show the floor plan explaining to 
change layout to accommodate anything other than a restaurant would cost a 
considerable amount of money. He stated Mr. Nguyen has 2 other locations in 
Norridge and Libertyville so he has experience. Mr. Yormark II stated he is 
requesting approval of a use that the space was previously used for.  
 
Ms. Roth-Wurster asked how about the number of employees and hours of 
operation.  
Mr. Nguyen explained they will start with 7-10 employees with the hours being 
11am-9pm every day. 

 

Ms. Bremanis gave a brief overview of the request stating 50% of their business 
will be take out. She stated the floor plan indicates 100 seats with a tenant space 
of 4800sqft.  She spoke to the parking requirement explaining the center is over 
parked. Ms. Bremanis stated the petitioner understands any signage will need to 
meet code. She stated the center is a planned development following the B-2 
which requires a special use for a restaurant. Ms. Bremanis stated Community 
Services, Environmental Health and Fire Prevention have review and had no 
issues. 
 
Ms. Roth-Wurster clarified you can go to the juice bar and pick up bubble tea. 
Mr. Nguyen answered yes 
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STAFF RECOMMENDATION: 
The Petitioner is proposing to open a new restaurant in a vacant tenant space 
previously occupied by a restaurant. The proposed restaurant would maintain the 
number of seats from the previous restaurant. Lake Cook Commons Shopping 
Center is over parked by 31 spaces; therefore, Staff does not have any parking 
concerns. The Petitioner currently owns two restaurants in Illinois and the 
proposed location will be their third restaurant. As the proposed use would be 
occupying a vacant tenant space previously occupied by another restaurant, it 
should not have a negative impact on the surrounding properties. Therefore, 
Staff recommends approval of the Special Use subject to the following 
conditions: 
 

1. The Special Use shall substantially conform to the floor plan and business plan 
submitted by the petitioner on 10/28/2019, except as such plan may be changed 
to conform to Village Codes and Ordinances. 
 
There were no further questions. The public hearing was closed. 
 
Mr. McGinn made a motion to approve subject staff’s conditions; seconded 
by Mr. Dittrich. 
 
DELIBERATIONS:  
 
Mr. McGinn stated it is straight forward replacing a previous restaurant so there 
should be no adverse impact on the surrounding properties.  Mr. McGinn pointed 
out the petitioner has experience in owning other restaurants so will be operated 
in a manner consistent with public health safety and welfare.  
 
Ms. Wood stated adding another tenant to the plaza would be a wonderful thing.  
She stated there is a lot of traffic in that area so this use would be a huge plus for 
Palatine.  She stated the business compliment the center and she thinks this is 
the perfect business for that location.  
 
Ms. Wood summarized that this request has met the standards and was 
unanimously approved by a vote of 6-0. This item will go to Village Council 
on January 6, 2020. 

RESULT: RECOMMENDED TO APPROVE [UNANIMOUS] 

MOVER: Theodore McGinn, Commissioner 

SECONDER: James Dittrich, Commissioner 

AYES: Roth-Wurster, Wood, Luszczak, McGinn, Dittrich, Pirog 

ABSENT: Larson, Cavanaugh 

2.1

Packet Pg. 6

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
D

ec
 1

0,
 2

01
9 

7:
00

 P
M

  (
A

p
p

ro
va

l o
f 

M
in

u
te

s)



Minutes Zoning Board of Appeals December 10, 2019 

VILLAGE OF PALATINE  Page 6   

 

IV. COMMUNICATIONS 

V. ADJOURNMENT 

1. Motion to Adjourn - Motion Carried by Voice Vote 

Ms. Roth-Wurster made a motion to adjourn; seconded by Mr. Luszczak. 

RESULT: MOTION CARRIED BY VOICE VOTE [UNANIMOUS] 

MOVER: Cindy Roth-Wurster, Commissioner 

SECONDER: Jerry Luszczak, Commissioner 

AYES: Roth-Wurster, Wood, Luszczak, McGinn, Dittrich, Pirog 

ABSENT: Larson, Cavanaugh 
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VILLAGE OF PALATINE 
Zoning Board of Appeals 

 

SCHEDULED 02/11/20 07:00 PM 

 

CASE STAFF STATEMENT (ID # 5813) 

 Page 1 

212 E. Colfax Street 

TO:  Palatine Zoning Board of Appeals 
 Jan Wood, Chair 
 
FROM: Lyn Bremanis 
 
PETITIONER:  Fayleen Bander and Joe Horcher 
 
CASE NUMBER: 19-81 
 
ADDRESS: 212 E Colfax St. 
 
PROPOSAL:    
Special Use to permit a side yard setback to be 5 feet from the side lot line, instead of 
the minimum required 10 feet pursuant to Section 10.06 (c)(13) of the Palatine Zoning 
Ordinance.  
 

LOCATION:               212 E. Colfax Street 

District 6 (Helms)   

CURRENT ZONING: R-2 Single Family 

Residential 

 

 

SURROUNDING CONDITIONS: 

North: R-2 Single Family Residential 

South R-2 Single Family Residential (Ost Field) 

East: R-2 Single Family Residential 

West: R-2 Single Family Residential 

 

BACKGROUND: 
The Petitioners are requesting to construct a two-story addition, which includes 
replacing an existing single-story garage with a two-car garage and would be set back 5 
feet from the interior side yard (10 feet is the minimum required). Therefore, the 
Petitioners are requesting: 
 

Special Use to permit a side yard setback to be 5 feet from the side lot line, 
instead of the minimum required 10 feet. 

 

SITE ANALYSIS: 

 The Subject Property is zoned R-2 Single Family. The existing residence has a 
non-conforming side yard setback (western side), at approximately 3.5 feet.  The 
current minimum side yard setback is 10 feet.  

3.1
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Case Staff Statement (ID # 5813) 
Meeting of February 11, 2020 

 Page 2 

 In the R-2 District, the side yard setback requirements are determined by the 
width of the lot. Lots under 67 feet in width have a minimum side yard setback of 
5-foot setback, whereas lots over 67 feet wide have a minimum required 10-foot 
setback. The subject lot is 100 feet wide, thus requires the minimum 10-foot 
setback. 

 The Petitioners are proposing to replace an existing single-story one-car garage, 
with a two-car garage and add a second story. The side yard setback will 
increase from approximately 3.5 feet to approximately 5 feet. Although the side 
yard is increasing to 5 feet, the Code requires a minimum of 10 feet and a 
Special Use for a setback reduction is required. 

 In 2011, the Petitioners received a Special Use for a front yard setback reduction 
to 27 feet to accommodate a front porch addition. 

 The proposed addition is approximately 24 feet in height, which meets Code. 

 The Subject Lot is 12,500 square feet.  Both building and lot coverage meet code 
at 21% and 36% respectively (maximum of 35% and 45%). 

 
DEPARTMENTAL REVIEWS: 
 

Community Services No Issues Identified 

Engineering No Issues Identified 

Environmental Health N/A 

Fire Prevention N/A 

Public Works N/A 

Police N/A 

 

STANDARDS FOR SPECIAL USE: Since this Petition is not for a use publicly operated 
or traditionally affected with the public interest, those standards under Section 14.05 D 
(2) and (3) are applicable. Specifically, the Petitioners must show that the Special Use, 
if granted, will be operated in a manner consistent with the public health, safety, and 
welfare, and that the Special Use will not have a negative impact on the value of 
surrounding properties. The Petition for a Special Use is attached, and the Petitioners 
have attempted to address the required standards. 
 
 
STAFF RECOMMENDATION: 
The Petitioners are requesting to construct a two-story addition that includes replacing 
an existing single-story one-car garage with a two-car garage. The existing one-story 
garage is set back approximately 3.5 feet and the proposed addition’s setback will 
increase to 5 feet. While the setback is increasing, the height of the structure is also 
increasing from a one-story to two. This property is unique as the side yard abuts the 

3.1
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Case Staff Statement (ID # 5813) 
Meeting of February 11, 2020 

 Page 3 

neighbor’s rear yard; therefore, the proposed addition is approximately 40 feet from the 
neighboring home.   The Petitioners indicate that they are attempting to repair the 
existing one-car garage and both make the addition more functional and match the 
existing elevations.  However, the addition will still encroach into approximately 50 
percent of the required setback Therefore; Staff recommends action at the discretion of 
the Special Use, subject to the following condition: 
 

1. The Special Use shall substantially conform to the site plan and elevation plan 
prepared by Studio 23 Architects dated by 1/15/2020 except as such plans may 
be changed to conform to Village Codes and Ordinances. 

 
 
ATTACHMENTS: 

 Aerial 

 Application 

 Plat of Survey 

 Site Plan 

 Floor and Elevation Plans 

 Public Notice 

3.1
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VILLAGE OF PALATINE 
Zoning Board of Appeals 

 

SCHEDULED 02/11/20 07:00 PM 

 

CASE STAFF STATEMENT (ID # 5812) 

 Page 1 

570 N. Smith Street 

TO:  Palatine Zoning Board of Appeals 
 Jan Wood, Chair 
 
FROM: Lyn Bremanis 
 
PETITIONER:  Jacqueline Cobb, Second City Canine Rescue 
 
CASE NUMBER: 19-78 
 
ADDRESS: 570 N. Smith Street 
 
PROPOSAL:    
Special Use for a Unique Use (Canine Rescue and Adoption Center), pursuant to 11.03 
(d) (33) of the Palatine Zoning Ordinance. 
 
Variation to permit an 8-foot tall fence, instead of the maximum permitted 6-foot fence, 
pursuant to Section 6.03 (c) of the Palatine Zoning Ordinance. 
 

LOCATION:               570 N. Smith Street 

District 6 (Helms) 

CURRENT ZONING: B-2 General Business 

District 

 

 

SURROUNDING CONDITIONS: 

North: B-2 General Business District 

South U- Utility Municipal 

East: B-2 General Business District 

West: B-2 General Business District 

 

BACKGROUND: 
The Petitioner is proposing to open a Canine Rescue and Adoption Center, which will 
include an outdoor area on the west side (rear) of the property.  It will be surrounded by 
an 8-foot fence. Therefore, the Petitioner is requesting: 
 

Special Use for a Unique Use (Canine Rescue Adoption Center) 
 
Variation to permit an 8-foot tall fence, instead of the maximum permitted 6-
foot fence 

 
SITE ANALYSIS: 

3.2
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 Page 2 

 The Subject Property is zoned B-2 General Business District. The Subject 
Property is approximately 21,000 square feet and contains the former Fortune 
Kookie Restaurant (approximately 3,500 square feet). A Special Use for a 
Korean Restaurant was approved in 2017; however, the restaurant never opened 
and the property has remained vacant, since that time.  

 The Subject Property is surrounded on three sides by B-2 zoned properties.  To 
the south are separate properties owned and use by the Public Works 
Department (Village) and Road District (Palatine Township).  The closest 
residential property is across the street and approximately 130 feet to the 
southeast. 

 Second City Canine Rescue currently houses dogs in residential foster homes and 
does not have a brick and mortar location. If approved, the Subject Property would 
be their first canine rescue and adoption center.  

 The proposed location would house 5-10 dogs at one time, and it would also serve 

as a place for perspective dog owners to have a meet and greet.  The dogs would 
be housed in kennels in an approximate 480 square foot area, in the northwest 
corner (rear) of the building 

 The proposed canine rescue center will employ 4 people, and there could be up to 
10-15 Volunteers/Adopters on site at one time. The proposed hours of operation will 
be Monday - Friday from 3 PM - 7 PM, and Saturday and Sunday from 10 AM - 4 
PM. There will be a Veterinarian will be on staff but will only be working with rescue 
dogs.  

 The interior of the building would be remodeled to suit the needs for a canine rescue 
center. This would include a video camera system and complete fire alarm system, 
as required by the state.  In addition to the Village's Special Use review, this use is 
regulated and inspected through a Department of Agriculture license.   

 The proposed canine rescue center would have an outdoor area that includes the 
installation of K9 Grass, and an 8-foot tall solid fence, and drainage system. The 8-
foot tall fence requires a Variation as the maximum permitted fence height in the 
business districts is 6 feet. Per the Petitioner, 2-3 dogs would be in the fenced 
outdoor area at one time and supervised at all times. 

 There are 47 existing parking spaces. The proposed outdoor area would eliminate 3 
spaces leaving a total of 44 spaces. The proposed use requires 12 spaces per the 
1/300 standard. 

DEPARTMENTAL REVIEWS: 

Community Services No Issues Identified 

Engineering No Issues Identified 

Environmental Health N/A 

Fire Prevention No Issues Identified 
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Public Works N/A 

Police N/A 

 

STANDARDS FOR SPECIAL USE: Since this Petition is not for a use publicly operated 
or traditionally affected with the public interest, those standards under Section 14.05 D 
(2) and (3) are applicable.  Specifically, the Petitioners must show that the Special Use, 
if granted, will be operated in a manner consistent with the public health, safety, and 
welfare, and that the Special Use will not have a negative impact on the value of 
surrounding properties.  The Petition for a Special Use is attached, and the Petitioners 
have attempted to address the required standards. 
 
STANDARDS FOR A VARIATION: Standards for a Variation are found in Section 
14.03 D (1) and (2) of the Zoning Code. Specifically, the Petitioners must show that the 
property in question cannot yield a reasonable return if permitted to be used only under 
the conditions allowed by the regulations governing the district in which it is located; that 
the plight of the owner is due to unique circumstances; and that the variation, if granted, 
will not alter the essential character of the locality. The Petition for Variation is attached, 
and the Petitioners have attempted to address the required standards. 
 
STAFF RECOMMENDATION: 
The Petitioner is requesting to open a Canine Rescue Center in a stand-alone building 
previously occupied by Fortune Kookie Restaurant. The property has been vacant for 
approximately 3-1/2 years. The outdoor space will be taking the place of 3 spaces 
however; the site will still be over parked by 32 spaces. Therefore, Staff does not 
anticipate any parking issues. A proposed 8-foot fence will surround the outdoor area 
and will have a limited number of supervised dogs out at a time. In addition, the closest 
residence is approximately 240 feet away from the outdoor area.  
 
The proposed use will be occupying a vacant property, and while Staff does not believe 
this will have a negative impact on the surrounding properties, this is a new use to 
Palatine. Therefore, Staff recommends action at the discretion of the Zoning Board of 
Appeals of the proposed Special Use and Variation subject to the following conditions: 
 

1. The Special Use and Variation shall substantially conform to the business plan 

submitted by the Petitioner on 2/3/20 and the site plan/floor plan prepared by 

RWE Design Build, submitted on 2/3/20, except as such plans may be revised to 

conform to Village Codes and Ordinances. 

2. The Special Use shall be granted only to Second City Canine Rescue and is the 

only entity permitted to operate this facility. Any future changes in the proposed 

user shall require the review and approval of the Village Council.  

3. The Petitioner shall install a waste receptacle proximate to the front of the tenant 

space, including a maintenance and disposal plan, in a manner acceptable to the 
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Village of Palatine. 

4. No more than 3 dogs shall be permitted outside at any one time and shall be 

supervised while outside.  

5. Dogs shall not be outside the building except between the hours of 7 AM - 8 PM. 

6. The Subject Use shall apply for and obtain a Village of Palatine business license. 

7. Additional soundproofing shall be provided within the building and outdoor area, 

if required by the Village of Palatine.  

8. The Village shall conduct a 6-month review of the operations following its 

opening and, if deemed necessary by Staff, will forward the review to the Village 

Council, reserving the right to add additional conditions if deemed necessary.  

 
 
ATTACHMENTS: 

 Aerial map - 570 N. Smith Street 

 Application 

 Plat of Survey 

 Site Plan 

 Business Plan 

 Floor Plan 

 SCCR Overview 

 Public Notice 
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To Whom It May Concern: 
 
The property located at 570 N Smith Street, Palatine is being considered for the future home of Second City Canine Rescue’s 
Adoption Center. This property will serve as our organization’s first brick and mortar facility, and we will be committed to 
creating a vibrant and inviting homelike space from which we will continue our mission of rescuing responsibly. 
 
Since 2011, Second City Canine Rescue has been committed to saving homeless dogs and placing them with loving forever 
families.  Over 3,200 dogs have been saved (and families completed) since our inception.  The organization is experiencing 
rapid growth, and it is our intention that with a facility, we will be able to increase our adoptions and rescue more at-risk 
dogs. 
 
All of our dogs are currently living in foster homes with temporary families. It is our vision for the Adoption Center to be as 
home-like as possible, in order to provide a smooth transition for our dogs, as they start their new lives with adoptive 
families. 
 
SCCR’s Adoption Center will house approximately 5- 10 adoptable dogs at a time. They will be housed overnight at the 
facility, and be kept in free-standing modular kennels inside of the Adoption Center. We will not be housing any dogs 
outside, nor will more than 2-3 dogs be allowed outside for ​supervised​ play. Adoptable dogs will be allowed to lounge in our 
living room area on dog beds, or sofas, while accompanied  by one of our volunteers. 
We anticipate no more than 10 – 15 volunteers and adopters on-site on a normal basis. 
 
The Adoption Center will operate with 4 staff members: 
- Adoption Center Manager, Jennifer Moreland 
- Two Adoption Center Assistants 
- Part time Veterinarian, Jacquie Cobb, DVM, President and founder of SCCR 
 
Hours of operation will be as follows: 
Monday - Friday 3:00p - 7:00pm 
Saturday and Sunday: 10:00am - 4:00pm 
Center will be staffed with volunteers and employees during morning animal care hours: 
7-10am and from 6-8pm. 
 
The veterinary role will be to ensure the health of all dogs at the facility and provide any care necessary.  All dogs will be 
“quarantined” in foster homes prior to entering the facility, and will have previously been cleared by one of our many 
existing partner “private practice” veterinarians.  The adoption center will not be providing any veterinary care to the public. 
 
We are very excited about the prospect of making our home in Palatine, attracting incremental revenue to existing 
businesses, and cultivating a community of dog rescue advocates! 
 
Please feel free to address any questions or concerns to Jennifer Moreland at Jennifer@sccrescue.org. 
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SCCR Overview 
2020 

 
 
 

Phone: 847.807.5364 
Fax: 847.807.4407 
P.O. Box 721094 
Roselle, IL 60172 

www.sccrescue.org 
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Our mission is to rescue homeless animals  

and responsibly place them into permanent, loving 
homes.   

We believe in ​rescuing responsibly.​SM 
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Executive Summary 
Since 2011, Second City Canine Rescue has been committed to responsibly rescuing homeless 
dogs and placing them with loving forever families within our community.  SCCR has saved over 
3,000 dogs and completed as many families. Our organization is experiencing rapid growth, and 
it is our intention that, with the purchase of an adoption facility, we will be able to increase our 
adoptions by at least 25% the first year, just 2.4 additional adoptions per week, and save more 
dogs. 
 
Second City Canine Rescues strives to be a neighborhood-centered organization that the 
community thinks of first when looking to add a furry friend to their family.  We provide a 
resource to add fully-vetted, behaviorally-sound animals to families looking to expand their 
homes.  We make a promise to each dog coming through our program: that they will never have 
to experience the fear of being dumped in another shelter.  It is our goal to create an 
environment that is as far-removed from a typical “shelter” or “animal control” as possible. Our 
hope is to purchase a home-like building, and provide a unique, upscale, boutique dog adoption 
experience to our adopters and a comfortable, albeit temporary, living situation for the dogs.   
 
Competition 
Our customers will also consider other area rescues such as The Buddy Foundation, Kay’s 
Animal Shelter, Heartland Animal Shelter, and Almost Home Foundation, as well as backyard 
breeders and pet shops.  We compete for adoptions with other rescues, though we are all on the 
same team, so it is more of a friendly competition.  We also compete with pet stores and 
breeders, and will continue to strive to encourage the importance of adoption in our community. 
We also “compete” for charitable contributions with other animal organizations as well as 
nonprofits in completely different fields. 
 
Team 
We are an enthusiastic and energetic group with a passion for what we do, from top 
management down to our newest volunteers.  From our inception in 2011 until 2017, we have 
done this as a 100% volunteer-managed and volunteer-operated organization.  We currently 
have 3 part-time employees and a full-time Executive Director.  Once our physical location is 
purchased, we will be hiring additional staff members.  By adding professionalized staff and a 
physical location, we will be able to take our vision further, faster.  We have approximately 250 
volunteers currently and are looking to expand these efforts as well. 
 
 
 
Funding Requirements 
SCCR was bequeathed the funding to secure a physical adoption center by the late Geraldine 
Van Der Meyden, who was a big supporter of our organization.  This generous gift will help us to 
fund the purchase and build-out of our new headquarters.   
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In order to help maintain the operations of the adoption center, we introduced a monthly 
membership program in 2018.  These funds have created a reliable, consistent source of 
income to allow for predictability and security in budgeting and continue to grow.  Additionally, 
we have existing annual fundraising programs such as our Cocktails for Canines Gala (held at 
the nearby Inverness Golf Club in 2018, Itasca Country Club in 2019, and scheduled back at 
Inverness for 2020), Michelson Savings Pets Challenge, and Giving Tuesday Holiday Appeal.  
 
Another source of income for our non-profit includes grants.  We have been working with a 
professional grant writer and over the last year have secured in excess of $100,000. The grants 
we apply for are consistent with our strategic plan and long-term goals.  Obtaining a physical 
facility will open SCCR up to additional grant opportunities, as there are many that require the 
applicant to have a physical location. 
 
Opportunity 
Reducing Euthanasia 
According to the Humane Society of the United States, approximately 2.4 million healthy pets 
are euthanized annually in our country.  The goal of SCCR is to help every homeless pet in our 
community find a home and reduce the number of companion animals that are being 
euthanized.  With the purchase of a facility, we will be able to more robustly fulfill our mission of 
responsibly saving lives, and making a larger impact on our community.  Having a physical 
location, particularly the kind of building we​ ​intend to purchase,  will set us apart from our 
competitors, and give us more credibility within our community and help us to continue to grow 
our brand.  We want SCCR to be the first rescue group someone thinks of when they decide to 
volunteer, donate, or adopt.  Having a building will help achieve that goal, by anchoring 
ourselves within a thriving community.   
 
We have maxed out our current organizational structure, and in order to maintain the rapid 
growth we have experienced over the last 8 years we need to purchase a facility.  This facility 
will allow us to reach our goals, make a larger impact, and save more lives.   
 
Target Market 
We strive to complete families; families as diverse as the dogs that come through our doors. 
Our target market consists of forward-thinking, community-minded people who choose to adopt 
because they know it’s the right thing to do​;​ not only does adoption complete their family, but 
they value the “good” they are doing by choosing to complete their family via adoption, rather 
than going to a pet store.  Our key customer, volunteer, donor, and adopter groups are 
enthusiastic, responsible pet lovers.   
 
 
Advantage 
Our biggest advantage is our foster homes.  Our dogs will be living in foster homes before 
coming to the Adoption Center. We will be aware of their personalities and any behavioral 
issues before coming to the center, as well as confirm their health status, so as to prevent the 
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spread of disease.  Our foster home base will be able to increase by expanding into another 
territory and offering a “limited time” foster situation (ie one in which they only have to commit 
to a dog for a set length of time rather than “until it is adopted”).  Another advantage is that we 
are a transparent organization that responsibly uses its resources and does not turn away a dog 
due to medical conditions. 
 
Marketing 
In 2018, SCCR went through a total rebrand.  This new look is exciting our audience, and getting 
them interested in what we do and what we have to say.  Our marketing strategy is based on 
exposure from social media, as well as developing relationships with local vendors and the 
media to draw people in.  With our brand new website, SEO marketing and Google Ads (courtesy 
of a grant that we already have) will be utilized to point dog lovers in our direction.  Our newly 
wrapped van is out and about in the community, alerting potential adopters and supporters to 
our presence.  Dogs will be walked in the community surrounding our building with “Adopt Me” 
vests and volunteers will be given business cards to hand out to people that come up to greet 
the adoptable dogs.  We will also be working together with our graphic designer to create a 
social media calendar to promote upcoming events.   
 
Community Relationships 
We are a local-minded organization that wants to get involved with city festivals, farmer’s 
markets, parades, and other family-friendly events.  Joining organizations like the Chamber of 
Commerce, hosting events such as Open Houses, and supporting our neighborhood businesses 
will help to integrate us into our community.  
 
Key Players 
Jacquie Cobb, veterinarian, DVM, MS in Humane Leadership, BS in Animal Science  
Judy Anglada, Executive Director, former President of Best Travel 
Jennifer Moreland, 10-year veteran of animal rescue, certified in Shelter Management  
Steven Ratzek (Retired) Motorola Solutions Inc. Senior Operations Controller 
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